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Dungavel Prison opens its
gates to new regime

JAMES FREEMAN HOME AFFAIRS REPORTER

THE imain gates of Dungavel Prison six miles from Sirathaven, Lanarkshire, will be opened this morning
anid et open o mark the jai's transition 1o an open priscn

perimeter fence, which wili continue to function, but in reverse. &apos.&apos;The
fence vt really in future be needed o <eep people out &apos.&apos; said
governor John Bywalec
&apssidanos More than half of Lhe former staff quaners have been boughl by
iscal people and there are children around the prisen now &apos: &apos; he added
inrecen: months, Mr Bywalee and his deputy, Ms Susan Cemmill, have
moutited an offerisive o reassure the local community that the change
vl not create danger
! Dungavel alormer nome of the Dukes of Hamiilton 15 alreadly a
semi-open prsen ncusing 106 men. most of them approaching the end of
.i.umg sentences. '
; Twao nights age. Mr Bywalec addressed the prisoners about a third of
them serving Iéfe sentences. and told them that the 8apos-&apos eyes of the
community will be on you from April 18apos &apos-.
Bath he and his depuly have addressed meetings in local lowns and
villages =1 recent weeks. explaming the purpese of the change in slatus
ana allaying fears. &apos:8apos:We have had a very posiive response, &apos;&apos. he said.
&apos. &zpos.People were naturally apprehensive but | feel we have gone a long
way towards allaying therr concerns. The pnsoners from now on will be
[-caiegory. men whe are adjudged to present no risk to the puphc

&apos:&apos: These are prisoners who have worked hard lo achieve this slatus.

dispiayrg mature and stable behavicus, who have accepted responsibility

http://www.heraldscotland.com/sport/spl/aberdeen/dungavel-prison-opens-its-gates-to-ne...
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-se addressed their offending behaviour &apos.&apos he said.

The transtion at Dungavel completes a policy change in the Scotish

pnsons
Intre east, one rall in Saughlon, Edinowargn with an enhanced regime

sl 2 seri-upen. while Noranside Prson in Angus 1s apen The west

will save 2 simrar ennanced regrme. sem-open tall at Greenock and open
At Tungavel Penninghame in Dumines-shire will cantinue ta be an open
prison

Tng broad purpose is o re-socialise pasoners who have cflen spent

gventual release. In the past year, Mr Bywaiec nas grantes 350

ungsconed hame leaves fram which oniy three prisoners rave faled to
retate afaure rate of G 8.

IR AT

ephonse the jai 1o siy ne ~as sorbing oul & SEHTUS
GoMmesns probiem and apclogised, hOpl.ﬂg his absence woult nct land the
governar nwouble The jail aiso housed 7000 family visits withaut
incident.

Many of the prsoners ace already involved in work i the community

In 2950 community placerments in the past year. no prisoner absconded

The puson receves requests alimost daiy from arganisatians of

2 seenng preones hely
Mtciare Ourgave. prisoners will go home (o7 48 ho.rs once evary six
.

weeks and will qualify for ore week&apos s home 12gve in summer and a week at

Chnstmas

Councaor Pat Watters, whe represents the area on Strathelyde

Regional Council, said: &apos &apes:We have had Dungavel as a semi-open prson on
cur coorstep far some years now and there have bean no problems

Zaues 3apos | do act kncw of any acy tfrom the commumty ana as long

com

A% 1e USUN BETVICE CLBLNUE 1o be mgorcus in ther selection of men

te zen G bungader | see 1o sioblems &apos Sapos

N1 sen Snowdon, vice-chasman of Avondate Commuraty Councid. said the
meeting with the governor and his deputy had succeaded in alaying
communny fears.

&upos:dapos People were naturally viorried at the cutset but no-one has come
forvard SInCe 0 BXOIEss any masgivengs. It s another step fonvard for

thi: Jirsan Sapes dapes ne sad

What do you think?

Plaase sign in to comment on this article
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MEMORANDUM

TO John Pearce
FROM Hans Toch
RE: VISIT TO DUNGAVEL, 12 AUGUST 1994

Briefly, | record my recollections.  In doing so, | viclate one of the staff
resistance discussed at the meeting at Dungave!l (never go on record or put
anything on paper). The point is not to memorialise the occasion but to
supplement what others may recall. This gets a bit complicated because at
different junctures different ones of us (John, Susan, Mary and myself)
participated in the conversation. Moreover, there was a concurrent meeting
taking place at the establishment. While we were talking about participatory
involvement, so were fifty six pnsoners and the governor, ably goaded by Ed__i
Woznlak and the survey data Two dlfferent (and mutually suppiementary)
prescrlptlve options emerged from tf two meetlngs |

In the sessions | _attended, we d|scussed _participatory mvolvement as a

— e

means of furtherlng famlly and communl re- lntegrat|on and to maxnm:se se the

bénefits of the home leave experlence One reason for centering on this

issue is that it heavily pre-empts the prlsoners attention. Conﬂlcts and other
interpersonal problems that manifest themselves during home leave are
glossed over, both to _project an image of impervious manliness and to_
preciude ‘the p035|b|I|ty of an adverse parole decision. The latter
consideration also enters into the re-calcitrance of family members who might
have useful information to share.  With confidentlallty assured, one can
envisage a number of vehicles for getting “the information on the table,
working through problems, and thereby making the leave a true rehearsal
and test situation for re-integration, as well as a constructive prelude to it.

Three possibilities were briefly discussed.

(1) A support group for wives (such as those previously video-taped),
possibly followed by sessions involving the prisoner-spouse,

(2) A pre-leave or 'induction’ program (a sampie subject to discuss with a
prisoner would be the possibility of a precipitous return to jail if the family
situation proves temporarily uncongenial);

(3) A post leave counselling or debriefing arrangement involving prisoners
and personal officers. The latter has the virtue of assured confidentiality. It

00115.084 15/08/94




might encounter resistance from custody-oriented officers, but they might be
attracted by the presumption that they understand the prisoner better than
anyone else.  Staff could obviously feel that they are ill-equipped for this
type of enterprise and they wouid make a plausible case that they would
need training (so would the governor on their behalf). If a program such as
this were to be implemented, training would have to be provided.

It is my understanding that the prisoners in the survey feedback session
advocated staff-prisoner participatory arrangements, or vehicles in which staff
and prisoners could discuss local policies of more than passing significance.
There are obviously a number of different ways of doing this and of seeing to
it that conclaves don't degenerate into gripe sessions or litanies of minutiae.
Such options should be pursued.

Since prisoners are enthusiastic about getting involved in constructive
encounters with staff, the issue of possible staff resistance (or lack of
counterpart enthusiasm) becomes critical. Some time was spent on this
subject in our meeting.

It was noted that though s staff responses to Ed's survey shows them thirsting

for jOb enrlchment many staff have not flrmly deﬂned the line between the

'social work' and custody connotations of their Jobs. Such role issues would
obwously have to be discussed if an opportunlty affords. There are also a
variety of sub-cultural staff norms about how to deal with reform ideas and
people who peddle them, and how to deal with superiors and subordinates.
John has interestingly experimented with removing groups of staff from the
prison environment for coffee-clutch encounter sessions, and has
experienced notable reductions in game-playing.

Several considerations would have to be kept in mind in implementing an
intervention at Dungavel.

One can expect staff to experience feelings of|2{jequacy, fear of change,
concern with getting paper qualifications and for structure and detailed
guidelines. Rationales offered for programs will have to be sub-culturally
respectable. Altruism is respectable, as long as it is pragmatically framed.

00115.084 15/08/94




close, supportwe and |nt|mate The trick is to overcome re3|stance to the

reductlon of soc:|al dlstance between prlsoners s and staff as groups.

Prisoners in turn must face the fact that though they have arrived at the last |
tap, they have a long way | to go. The issue |s not gettlng out of pnson but

[

matglng it. One can't do this bypretending that one is swmmlng while one is _t,
drownlng One must also see prlson staff as a resource that can improve .
one's chances of success if one’ recogmses that oné can use’ nelp and

accepts it. T e T \

00115.084 15/08/94
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Background

4.1 Darroch Hall is located in HMP Greenock.
taking yourig oTfenders from HMYOI Polmont fvho live In the local Commu

three first line managers. Since September 2007, 272 young offenders have been transferred from Polmont to Rarroch.

Population

4.2 The hall has 5 Ils and can accommodate 84 prisoners. On the day of inspection it held 68 prisoners, 45 of whom were convicted young offenders:

the rest were young people on remand. Twenty seven were serving up to two years, 17 were serving sentences from two to four years and one was
serving a sentence of four years and over.

4.3 These prisonears come from three Community Justice Authority Areas: Glasgow, North Strath(_:lyde, and Southwest Scotland.

\
Accommodation

4.4 Darrgch Hall is accommaodation on twe levels. Each room has integral sanitation;None of the toilets is enclosed aithough most have small modesty

screens,

Putibes

4.5 Mast of the rooms have bunk beds which, along with property and other clutter, makes the rooms feel cramped. The windows are old and cause
dravghts. I L R .

4.6 Young offenders occasionally mix with adult prisoners in reception, the health centre, at induction, and during programmes.
Catering

4.7 Meals are served in a 'cafeteria’ which provides a welcgming envirgnment. There is plenty of food and extra portions are available. Bread is readily
available and there is a drinking water dispenser. Fruit is available daily. The timing of the meals is also good. Dining is a positive experience in Darroch
Hall.

Induction

4.8 The receptign area has communal rooms and individual cubicles. The cubicles are very unpleasant and are small with only a fixed seat. They are used
only in extreme circumstances. There is a good range of notices within the waiting rooms. Admission interviews and risk assessments take place in
private and new admissions see a member of the healthcare staff in the health centre.

4.9 When YOs arrive In the hall they are given an in-depth induction. There is a lot of information given cul at this point which could lead to information
averload.

4.10 Newly admitted YOs receive enhanced support from the night shift staff to help them through the potentially risky first night.

4.11 The National Induction programme is delivered by one of five dedicated Links Centre officers. The room provides a welcoming environment.
Convicted, remand and adult prisoners and the young offenders jointly receive induction on a Tuesday or Thursday morning. All prisoners receive all
modules, despite the fact that some of the information is relevant only to those who are convicted. Addictions staff have a direct input to induction as do
education staff who administer and analyse the 'alerting tool'.

4.12 1f a YO returns to Darroch within six months after liberation he will not be required to undertake the full induction programme.
Suicide Risk Management
4,13 Since Darroch started taking young offenders there have been no suicides. Instances of self harm or attempted suicide are very rare.

4.14 There is a Listener scheme in place for adult prisoners in Greenock. Inspectors met with two of the Listeners who reported that they were generally
well supported by staff but that they were not allowed to see YOs while they were located in Darroch.

4.15 The Suicide Risk Management Group meets regularly and minates show broad attendance including Listeners and Samaritans. There is no record of
chaplaincy invelvement in the ACT2Care Policy. Staff competency levels in ACT2Care is 83%. All new admissions to Darroch Hall receive additional
support from night shift staff. .

4.16 There is an appropriate focus on all aspects of care for YO3 in Darrgch.

http:/www.scotland. gov.uk/Publications/2009/02/20125356/5 12/31/2012
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Relationships

4.17 Relationships between staff and young offenders are very good. However, the training available to staff working with the YOs is not consistent and
not accredited.

Family Contact

4.18 A major advantage of Darroch Hall is that the young offenders being held there are now closer to their homes. There are five visit sessions allocated
to YOs each week. During these sessions they do not mix with adult prisoners. The visit facility is bright and spacious; ol and ¢old refreshments are
“avaiable; and there is a children's play area. Information for families is readtly available in the waiting area.

4,19 There are six identified Fam\ly Contact Davelopment Officers (for the whole of Greenock prison}, and this is in addition to other duties. None of

these officers has had any specmc training in family related issues. There is no family induction session for young offenders and no proactive family work
is being undertaken.

4.20 Visitors spoken to were positive abour the VISlt exper\ence and the mdwldua\ |nformat|cm and support avallable.

Education

4,21 Young offenders have the oppertunity for 4 x 1.5 hour sessions of formal education each week, and access their learning as an exclusive group.
Formal opportunities include courses in communication and numeracy.

4.22 There is a variety of informal learning opportunities available including guitar, art and broadcasting. Staff expressed a desire 1o have more time with
those whe were engagiag but ThIS Was not possible given the restrictions in staffing, timetable and accommodation that exist.

4.23 Evening classes take place in art, 1T and craft generally one evenmg each week and YOs can also access thelr tutors at this time,

4.24 All YOs, along with adult prisoners, undertake the alerting tool to ldentlfy thew \evel of ablllty and needs in respect of education and learning as part
of the induction, This heips to ensure that programmes are suited to their needs.

4.25 All YOs who engage in learning have a learning log and plan which is reguiarly reviewed by staff and updated as necessary. Due to the smali group
set up, those YOs who have specific difficulties are well supported in overcoming their barriers te learning.

4.26 Tha shorter sessions of 1.5 hours duration work well for YOs and lead to a greater level of concentration and a better quality of work overall. Young
offenders are catered for as a discrete group, and there is a greater chance of one-to-one sessions given the smaller numbers of YOs who engage in
learning. Learning experiences for YOs are highly individualised and offender centred.

4.27 Certification is possible in the core skilis of literacy, numeracy and ICT and other Scottish Qualification Authority units. Staff have generally found
that the levels of literacy among YOs are higher than what they had predicted initially. Young offen jven finangial in for attending each
education session and for successfully completing modules. Most of the YOs are successful in achieving units from Access 2 level through to Higher
National Diploma. There have baen several successes recently where at least two YOs have obtained employment and places at a Further Education
College following their release.

4.28 There are very gocd relationships between YOs and education staff. Generally YOs were positive about their learning opportunities and would do
more if if was available. Staff have a prime focus on increasing offenders' social skills as an integral part of their learning experignce.

4.29 Accommodation within the learning centre Is tight and although fairly limited is in good condition. Relationships between staff and YOs are very good
and help create a very positive learning environment. Overall, YOs are positive about their fearning opportunities.

4,30 There is a very good level of staffing and they are in the process of appointing another part-time ICT lecturer. There are three full-time and four part
-time staff, All are degree qualified.

4.31 There is no library facility aithough plans are in place to provide a lending service. Currently there is no opportunity or facility for YOs to access
reading material outwith the small informal lending section. This facility can only be accessed by those attending classes in the learning centre. Young
offenders can request access to legal texts, and books in other languages had been acguired from other prisons for those who asked for them.

Work Opportunities

4.32 The majority of young offenders go to work every day. They do not mix with adult prisoners whilst at work, Only six YOs did not have a job: of
these two had recently Tos £ @08 0 an incident in the work party and the others were new prisoners who had not yet been allocated work.

4.33 Work epportunities include VT painting and decorating; work in the kitchen; hairdressing; hall pass jobs; and the assembly joiners work party. Work
related qualifications are available for the pass men, and in Painting and Decorating and Bricklaying. In the last year YOs have completed 73 modules in
canstruction, 54 modutes in painting and decorating and 140 British Institute of Cleaning Science modules,

Other Qut of Cell Activities

4. 34 Young offenders spend a lot of time out of their cells and have access to a range of activities throughout the day and evening. Their day is well

structured and the YOs spoke of the "day going quickly".

4.35 Activities include football in the open air; access to pool tables; a weekly media studies group; Alcohol Anonymous; Drugs Anonymous; Routes Out
of Prison; Caledonia Youth sessions on sexual heaith awareness; yoga; healthy eating; a drama workshop; and access to the gymnasium.

fundmg has enabled the teaching department, in conjunction with Govan Radio, to |ntroduce a local young offender D) radio class. Here young offenders
are able to choose and mix music, develop and pre-record a radic show that is played to other young offenders at lunch or in the evening.
4,37 The physical education facility is well used. Young offenders have access to 13 sessions each week, The majority of sessions are fulk.

4.38 The area has a gym hall where YOs participate in tennis, badminton and circuit training. There is also a small weights room and a cardiovascular
area. There are two astro-turf football pitches.,

http://www.scotland. gov.uk/Publications/2009/02/20125356/5 12/31/2012
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4.39 The Physical Eduction Team has 2.8 staff. When one officer is on duty 16 prisoners can access this facility. This increases t¢ 32 when two officers
are present, The team recently delivered a Fit for Life Course for ¥0s in conjunction with the Education Department.

Health Services

4.40 Young offenders have access to the same level of healthcare provision as agults in the prison. They have regular access to the doctor, nurse led
services, addictions nurse, optician, dentist and psychiatrist. Waiting lists are minimal, with the exception of dental treatment where a prisoner can wait
up to seven weeks. Prisoners have access to a nurse every day and can see the doctor within 72 hours or on the same day if urgent. Young offanders
spoke positively of interactions with the healthcare team. The healthcare area is one of the few areas in the prison where YOs might mix with adult
prisoners.

4.41 An officer from Darroch attends the multidisciplinary rmental health team meeting. When "stepped up care" is required for YOS, the care plans are
wrilten in conjunction with the YO, the healthcare team and Darroch Hall staff to ensure that needs are fully met.

4.42 Young offendars attend the hea'th centre for all heaithcare appointments. The health centre is clean, but there are only two small consuitation
reoms tg accommoadate all of the visiting specialists and consequently it is cramped.

4.43 Some YOs are able to keep their medication in their possession. Others attend the health centre where they are given supervised medication. This
ensures that they have access to the full range of clinical interventions where appropriate.

4.44 There is no healthcare induction programme. However there is a healthcare notice board in Darroch with ample healthcare information. Referral
forms and healthcare complaint forms are readily accessible in the hail. Each cell has an appeintment box which is emptied each morning by an officer.

Addictions

4.45 Young offenders self refer to the addictions nurse. One-to-one work is undertaken with YOs receiving clinical treatment, and substance misuse
throughcare is arranged. Although the addictions nurse is able to communicate the harm reduction policy there is no written procedure. Alcoholics
Anonymous deliver a weekly session specifically for YOs.

4.46 Almost two thirds of YOs are currently working with the Enhanced Addictions Casework Service { EACS). This is split evenly between alcohol and
drugs support. The Caseworkers and Addictions Nurse have also delivered smoking cessation groups in the prison and these have included young
offenders. The team actively promotes addictions throughcare, with referrals being made to the National Throughcare Addictions Service. Three Y0s are
working with these external teams.

4.47 Self referral forms are readily available as well as infoermation on how to access the addictions team. The EACS provider delivers harm reduction
awareness to all YOs on admission and prior to release. There has recently been agreement that this team will discuss sexual health with all young
offenders prior to release. Literature is young offender specific. There are no EACS family awareness sessicns for young offenders.

Partner Organisations

4.48 An impressive range of partner organisations support YOs pre and post release. Three partners provide support for housing issues. Jobcentre Plus
has an onsite presence two days each week. The 'Routes out of Prisen’ { ROOP) project is now available to YOs from the Inverclyde area.

Preparation for Release

4 .49 Offending behaviour programimes for YOs are undertaken jointly with adults, The accredited programme 'Constructs', is supplemented by two
approved programmes: ‘Crug Action for Change' and ‘alcohol Awareness'. There are no offending behaviour programmes exclusively for YOs. FPhoenix
Futures staff deliver a pre-release harm reduction programme. A very good money and debt management advice programme called Financiat Fitness is
delivered pricr te liberation.

4,50 Six weeks pricr to liberation the Community Integration Plan is reviewed. A pre-release checklist is used to ensure all potential needs are
highiighted. There are no specific pre-release programmes, There is however a structured approach to reviewing and addressing pre-release needs.

Conclusions

Young offenders are treated very well and no one expressed a desire to return to Polmont.
Young offenders occasionally mix with adult prisoners.
The catering arrangements are excellent,
A good induction programme is in place and good support is available to the young offenders during their first night.
Young offenders are well supported and feel safe.
Arrangements to maintain family contact are very good and this is enhanced by young offenders being located closer to their families.
More than half of the young offenders are engaged in formal learning opportunities.
The majority of prisoners go to work every day and very little time is spent in cell during the day and in the evening.
Young offenders have access to the same fevel of healthcare provision as adults in the prison.
Addiction support is readily available.
A wide range of community based partners support prisoners during custody and in transition back to the community.
There is a structured approach to addressing pre-release needs.
= Previous | Lontents) Next»
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HM Prison Greenock

From Wikipedia, the free encyclopedia

HMP Greenock is a prison located in Greenock,
Scotland, and serving designated courts in western
Scotland by holding male prisoners (both adult and
under 21s) on remand, and short-term convicted
prisoners. It provides a national facility for selected
prisoners serving 12 years or over, affording them the
opportunity for progression towards release. It also
accommodates a small number of prisoners for a
range of management and operational reasons.
Although officially labelled as HMP Greenock it
continues to be known by its original name Gateside
Prison.
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Senior Management
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HMP Greenock

Location

Status

Opened

- Managed by

Governor

Greenock, Inverclyde

Operational
1910
Scottish Prison Service

James Kerr

HMP Greenock's Governor is Mr Jim Kerr and the Deputy Governor is Miss Morag Stirling.

Residential areas

HMP Greenock is divided into three separate residential areas, known as halls.

hitp://en.wikipedia.org/wiki/HM_Prison_Greenock

6/27/2013



HM Prison Greenock - Wikipedia, the free encyclopedia Page 2 of 3

Ailsa Hall

Ailsa Hall is the Prison's largest hall with a design capacity of 131, although this is usually exceeded.[1]
(http://www.scotland.gov.uk/hmip/docs/gre2001-05.asp) It holds all of Greenock's remand prisoners,
short term prisoners (STPs) and a small selection of long term prisoners (LTPs). This hall consists of
mainly shared accommodation with electric power in cells and integral sanitation facilities.

Darroch Hall

Darroch Hall has recently changed to accommodate female offenders. This hall consists of mainly single
accommodation with electric power in cells and integral sanitation facilities. Darroch Hall is designed to
accommodate 56 prisoners.

Chrisswell House

The role of Chrisswell House is to prepare LTPs for progression to open conditions at HMP Castle
Huntly. The most recent of builds on the site, it has electric power in cells with shared sanitation
facilities. Chrisswell House is designed to hold 64 prisoners.

Visits

Visits are run 7 days a week, with four sessions run Monday - Friday and three sessions at the weekend.
The times below apply to both remand and convicted prisoners.

Ailsa Hall prisoners may receive visitors on any day of the week.

Darroch Hall prisoners may receive visitors every day of the week, except on a Friday and a Sunday.
Each prisoner's visiting allowance is dependent upon their status, which can be Basic, Standard or
Enhanced.

Chrisswell House prisoners may receive visitors generally on any day of the week.

Further details of local rules may be obtained at HMP Greenock visiting page
(http://www.sps.gov.uk/default.aspx?documentid=F9DC2357-363F-40E7-8909-F8DCIB8ESETC) or by
telephoning the vestibule officer on 01475 88 33 00.

Monday to Friday

Sessions last a maximum of 50 minutes during the week, but can be cut to 30 minutes should any
operational need arise, for example, an incident occurring between sessions.

Session 1: 14:00 - 14:50
Session 2: 15:10 - 16:00
Session 3: 18:50 - 19:40
Session 4: 20:00 - 20:50

http://en.wikipedia.org/wiki/HM_Prison_Greenock 6/27/2013
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Saturday & Sunday Coordinates: 55.9424°N 4.78214°W

Sessions last a maximum of 40 minutes at the weekend, but again may be cut to 30 minutes for
operational reasons. Rule 63 of The Prisons and Young Offenders Institutions (Scotland) Rules 2006 for
convicted prisoners (http://www.opsi.gov.uk/legislation/scotland/ssi2006/20060094 . htm#63) and Rule
64 of The Prisons and Young Offenders Institutions (Scotland) Rules 2006 for untried and civil
prisoners (http://www.opsi.gov.uk/legislation/scotland/ssi2006/20060094. htm#64)

Session 1; 19:45 - 1:00 Session 2: 14:45 - 15:25
Session 3: 15:45 - 16:25

Notable prisoners

m Abdelbaset al-Megrahil'!
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SENTENCE PLANNING AT HM PRISON DUNGAVEL

The Second Prison Survey (issued in July 1994) states:

"Prisoners in three of the four open establishments, Noranside, Dungavel,
Penninghame and those in Shotts were significantly more likely fo disagree that
sentence planning had been successful.”

"The Sentence Planning initiative had a total overall positive rating of 44. Staff at
Dungavel, Perth and Peterhead had the most positive ratings (57, 36 and 56
respectively).”

We can clearly see from the above statements that while staff perceive Sentence
Planning fairly positively, the prisoners on the other hand are extremely negative in.
their views of this important initiative.

It is intended that both staff and prisoners should address this issue and I therefore
want each personal officer to discuss this matter with their group of prisoners. The
discussion should be frank, open and constructive with the aim of identifying why two

separate views exist between staff and prisoners on Sentence Planning and what _
suggestions can be made to close the gulf that appears to relate to this initiative.

Each personal officer should meet and discuss this issue with their groups and
complete the attached proform which will be useful in deciding how we take this
matter forward.

I have set a deadline of Friday 12 August 1994 by which time all proforms must be

returned. Residential Senior Officers will be responsible for the issue, monitoring and
return of all proforms.

o Bgtalice

JOHN BYWALEC
Governor

19 July 1994

JEF00719.074
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Relational Seminars - Conclusions

On April 4th and 5th, the Relationships Foundation conducted three ‘relational seminars’ at

Darroch Hall. These seminars were designed to explain the results of the Relational Audit

carried out in November/December 1994, They were also intended to provide a forum for

discussion of the issues raised by the audit, for the staff and prisoners who had taken part in it. It

was hoped that the exercise itsell would work towards an increased sense of parity and common

purpose between staff and prisoners in the Hall. Several issues came out of the seminars which

the Audit team felt had direct relational implications. This report sets them out, first by issue, and

then by dimension of relational proximity.

Issues

1. The problem of significant prisoner mobility. There appears to have been an

extremely high turnover among prisoners recently, with 25% of the pnisoner

population changing in the 6 months since the audit was carried out 1in-

November/December 1994, This will clearly affect the success of building
relationships in the Hall, both in terms of the effort required by staff to “start again”
when prisoners change, and the differences of perception between in-coming

prisoners and established prison officers.

. Purpose and goals of Darroch Hall. There seemed to be some ambiguity over the

“distinguishing feature of the Hall. A mussio: -would aid the perceptions of

what exactly the aim of the Hail is, for both staff and prisoners. The statement could

emphﬂgz the open Tegime-and-the need to build relational _pthin;figf, as well as to

tackie offending behaviour.” -

3. Pre-acceplance interviews provide an important opportunity to state Darroch Hall's
specific purpose and gomﬁ‘to give new prisoners more of a chance to buy into
the regime and its objectives. Issues that could usefuily be raised at the interviews
could include: co-existence with sex offenders, the goals of the Hall (such as

addressing offending behaviour etc.), and other features, such as the need for

commitment to participatton in the prisoner/staff commiltee or other committees.

.

4. There seems to be a problem of information transfer, particularly about the reasoning

behind previous decisions which affect Darroch Haltifethehistory e of
Darroch Hall and why the regime 1s like it 1s. A structured induction process would
i _\__‘____,___.———-*——""‘”—"*--— [
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provide the opportunity to cover this ground so that prisoners and prison officers

share the same information base when subjects come up for discussion.

5. The problem of the lack of interest in the pnisoner committee is likely to recur if the , /‘
rent rapid rate of prisoner turnover persists. It 1s difficult for pnsoners to develo

e

and sustain interest 1 1 ife In Darroch Hall when they believe they are

unlikely to stay in the Hall for more than a few months. Also, there is an

———

will not have to live with. If the hgh turnover in numbers is set o persist, alternative

_—_—— e ——————— e

/‘a number of shorl-term commiitees, each of which tacklesa single issue and meels

—_ T
0“12’ 3 or 4 times, rather than an overarching committee tackling all subjects.

ways to organise committees will need to be considered. One option would be to have y

Issues by dimension
1. Directness

(In Cafeteria)
7. i.  Attention should be paid to maintaining a good quality of food.
it.  Providing tea and coffee in the dining area would encourage people 1o stay longer.

1. Providing a section for smokers might also encourage conversation.

T, —
—

Ideas which encourage prisoners and prison officers u{(ger in the cafetenia, in informal

conversation, will help to build up mutual trust and deepen réiéiidiishiﬁé_ééﬂ&;éll as helping

prisoners be better prepared to cope with life in the future outside prison.

(In Hall) /
- |

tv.  Encourage officers to get out and about in the hall, not to stay in and around their
office.

v.  Expand the range of games/activities available in the Hall, (z.e. not simply pool).

O8]




2. Continuity

. Investigate ways to minimise or slow down the high prisoner turnover. This will
help limit the largely negative expectancy relating to the prisoner committee, which
1s linked to attitudes left-over from previous institutions, or the lack of a
sense of ownership perpetuated by a high tumover of prisoners .

ii.  Pay grealer attention to the recruitment interview, using it (o explain to canditdates
the particular features of Darroch Hall that may be new to them, such as the co-
existance with sex offenders, or involvement in a prisoner/siaff commuttee.

. The induction process provides a suitabie opportunity 1o state clearly the aims and

purpose of the Hall, and elaborate on some of the issues raised at the interviews.
3. Multiplexity
1. Personal officers should aim to expand contact with families, especially dunng visit
periods and in the context of sentence planning, providing that the prisoner gives his
consent.
1.  More frequent open days could be used to give prison officers and prisoners an
opportunity to meet both sets of families (where willing).

4. Parity

i.  The Prisoner/Statff Committee is important for creating and maintaining a sense of

(p;é.rity in the Hall between prisoners and officers, and involvement by both in the ;
m _—__'—‘————_‘ — IF

decision making process. Urgent attention should be given as to how to re-instate _

{
g

it. T

ii. Resentment has been engendered in the Hall when management takes tough

decisions om individual prisoners and is 1ot able To-give Teasons Lo Prisoners. —
—Lons on B TISONCTS 2A 15 Mo ab7c T give Teasons 70 prisonels. 3

————
et —

management needs to consider possible strategies to overcome the suspicion and

resentment this causes.
this caus

-

5. Commenality

i.  Atention to the Prisoner/Staff committee wili do much for the Hall's Commonality
'.._‘—‘—‘—‘—‘—‘_"'v— - 7*_.#'/\_/_’—\-——\
as well as Panty.

ii. A ‘mmission statement’ for Darroch Hall to specify the purpose and aims of the

T oT—— - - _ . -
regime would help to give officers and prisoners a greater sense of common
purpose.

//—P‘-7




Appendix
Notes from seminars

The Seminars provided an opportunity for a discussion of issues arising from the original audit.
Below is a summary of the discussion, set out by issue rather than the order in which they were
discussed. The summary covers the points raised by participants and the solutions that were

suggested to the problems. Of a possible nine separate subjects, the semuinars covered six.

1. (Issue 9). Prisoners felt they had to bottle up their emotions
Issues raised in Discussion

i. It was pointed out that this trait was specifically a Scottish culwral problem. We all
need to talk- some prisoners can discuss amongst core friends, but are less happy to
talk to some officers. Some personal officers are just not suited and have poor
interpersonal skills. Some personal officers are better at personal communication and

therefore tend to be approached more frequently.

ii. The problem is that prison officers have been trained to dampen down emotions-
sometimes it is better to let them out. Training is needed to assist them in

distinguishing which approach is preferable in different situations.

i1i. Both sides need to learn to communicate better. Even something as simple as this
will help move the ‘dividing lines’ that separate staff and prisoners. This can be

achieved partly through training, but also partly through self-conscious practice.

Prison officers do not always evaluate themselves or colieagues from a critical
{

et .
/f per&.pectlve They should admll mlstakes and encourage each olher o lmprove ‘the”

interaction between themselves and wrth pnsoners

Possible Solutions or Areas 1o Consider

1. “Time out’ pertod for an individual would help him to get on top of his emotions

without prejudice, e.g. two weeks in Perth.




2. An arca ol hall could be set aside for social work or other discussions, i.e. a space

which is uninterrupted and quiet.
nd quiet.

3. "Explorc other outlets for stress, such as access to the Samaritans, 3s in the Edinburgh
prison.

4. Possibility of input from prisoners in the selection of their personal officers.

—— o

2. (Issue 10.) Prisoners felt that they were not sufficiently included in decisions about

matters affecting hall life.

Issutes raised in Discussion

i. The influence of Prisoner’s Committee has waned for several reasons. One cnticism

—

was that there was not enough fecdback, including the lack of reasons given for

decisions made. One factor leading to prisoner apathy towards the commiliee was

that newcomers often did not know that the committee existed. Part of this probiem
“‘—_.__‘m_-_

has be\al hnked to the lack of continuity in the Hall, with important 1mplications {or T

‘c;wnership’ of any of the projecls. The history of decisions needs to be made clear

to newcomers, or misunderstandings are hkely Could the mi

be made accessible? The history of Darroch Half and the commitiee could bé given in

’ an I induction penod and the mformalron flow maintained by newslelters and/or a
bulietin board.

-

ii. A common purpose had existed at the start. Eighteen months later there has been a

significant turnover, the remaining occupants have settied down and the common

Ittt

agenda has become fragmented by personal interests. The lack of a clear sense of

p'l’l-r‘—pose often leads to potential for problems and fragmentation when expectations

are not realised. Part of the problem is that new prisoners do not buy into Darroch
)

T

T ———— J— =T r——=

Hall at the interview stage.

iti. Prisoners tend to find identifying their own problems difficuit.

iv. A suggesied better use of the commitlee would be to have a joint staff and prisoner

cfommitlee which would then meet management. This has the @
whelher “arguments are realistic. DdﬂBEH“H‘l‘]‘CU‘U‘l‘d‘&ISD‘ﬁave ‘mixed prisoner?

[
offi flcer subcommuittee < at part:cular 1ssues, possibly w mited duration.

An issue was raised concerning the accountability @ wer of the commitice - can

they deliver? The role and powers of such a committee would need to be speltout.

o e




Generally, there was felt_t : enl need 1o re-esiablish the Prisoner/Stalf m
committee forum. U/

e ——

v. Other meetings related estions included the option for ‘special meetings’ asfa \

__way of dilfusing problems rather than _saving all the problems for regular meetings.

Wld be called at short notice.
vl. Since there is a high degree of suspicion about meelmgs there is a need for better .

feedback; what decision was_made and why lt was suggested that the Hall could

regularly have an all inclusive open meggng,m_:e.pnn_on“decmons madc by the

committee(s) and could explore more successful methods for telling people the

outcome of issues discussed at meetings, such as a regular newsletter for circulation

vil. One suggestion was that Darroch Hall mught benefit from less formal Hall meetings %

for any issues, so that issues don't have to fester until the next committee meeting.

-

. L A
However, specific ideas on how this might work were not volunteered. E
-___'_____————f-———-______.__ﬁ__ —_—— - Co— e e

viit. It was noted i n_officers tend not to feed back posmve
—____—_\‘——ﬁ

feelings, ‘which means that communication focuses on negatwe issues.
e T e T S

R e e T

Possible Solutions or Areas ro Consider

1. Specific committees and working parties could be a substitute for the main committee.

2. Contact with personal officers should be improved. The Hall could expiore the |
S ;

possibility of regular sessions with each personal offtcer and his or her group, to )
\~_______________ .

discuss 1ssues.
SUHSS IeSUes

3. Clanfy purpose and aims of the Hall.
4. Commuttee 1ssues forwarded to staff/management meetings.

5. Timed prisoner commtttees before staff meetings. — — -

6. Framework for Pnisoner Committee (initiated by management), properly reom .

——
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3. (Issue 12.) There is a need to define the limits of confidentiality clearly

Issues raised in Discussion

i. Areas where a prison officer must disclose information, are those where there is a
threat to security (i.e. anyone who is going to escape or abscond), life (including
suicide), drugs and weapons. Apart from these four areas, a prison officer is not
bound to disclose information. This needs to be ciear to both prisoners and prison

officers.

ii. Confidentiality is also kept, at the moment, in areas of health, i.e. HIV+ or AIDS,

personal relationships and sexuality.

iii. The Samaritans’ approach requires them to operate quite differently from prison

staff. They do not disclose anything at all told to them by prisoners.

iv. SLatf and_prisoners_seemed unclear about the role of the prison chaplain- should

she/he maintain 100% confidentiality? Should she/he operate on the same basis as
the prison officer or on the basis of the Samaritans? There 1s a need to clanfy the role
and confidentiality limits of the chaplains, both for the sake of the prisoners and for

the prison management.

v. The prionty is safety for staff and pnsoners. Coni'identiality must always be seen as a

goal which is secondary to the overriding concerns of safety and security.

Possible Solitions or Areas to Consider

1. To set down explicit guidelines about issues relating to confidentiality for prison
officers, chaplains and other categortes of staff.
2. To make these guidelines clear to prisoners, possibly in the information pack they

receive on arrival at Darroch Hail




4. (Issue 14.) Prisoners expressed concern over the difficulties of going on home leave

into a situation where their roles within the family have changed.

Issues raised in Discussion

i. Prisoners stated that going back to their families for an extended period, having been

i1

[

il
) families are helpful. The idea of family involvement in the sentence planning scheme

is also potentially problematic, since it raises issues such as the correct forum for

1v.

used o only seeing them for hours at a time, is extremely difficuit. The problem
often centres on the changed roles of the prisoner and his wife or partner, who may
have had w be father and mother to the family in the prisoner’s absence. It was noted
that this could be eased by graduated visits, or by inviting the families into Greenock
for longer periods of time. However, such moves could be percetved as being too
close to conjugal visits, which are politicatly unpalatable. The most obvious way in

which this could be resolved is by allowing more contact at the beginning of the

—— e

visits serves to highlight the \vh6I€—p§56fgm of the reintegration of the prisoner mnto

society. The family is only one of several issues.

P

Prisoners and officers felt that the security of home life should be chenshed and

nurtured.

However, dealing with families coming to prison was not always easy. Not all

discussion, or the extent of the family's knowledge about the cnmes committed.

It was stated that the structures of prisoners’ families or homes are not necessarily the

traditional nuclear units. The ciosest famil abr -aunt. {t

is not always a prisoner’s wife or partner who gives him the most support.
‘,_-__.._________._'_________’__.-——-f

-, It was noted that the work of the Relational Justice project was to promote the

importance of the family’s role in the rehabilitation of the pnsoner.

Possible Solutions or Areas to Consider

1) One suggestion was for the prison to have more open days. Here, families can come

and meet the staff and experience the wider environment of the prison. (It was

suggested that open days could happen quarterly).

2) The SPS PR department should make greater efforts to inform the media of the reality

of prison conditions. However, as the management noted, the problem 1s that this is

9




not seen by the media as “news”. The 1dea of prisoners ha\ ving an easy time is

newsworthy, and the media js—ﬁxmd—gtﬁgMpn_SMq They v will only

3 T . .
state both sides of a story if it is a big debatable i1ssue. Sometimes it 1s best not to

respond.
3) Prisoners should be atlowed visits by those regarded as family. Prison guidelines on
these matters are not rules, so there is flexibility for response Lo a prisoner’s wishes.
4) Darroch Hall requires clearer gwidelines for how to handle family involvement in
prison life. Further thought needs to be given to ways in which family involvement

and understanding can be increased in the life of the prison and prisoner.

5. (Issue 15.) Communication with officers was noted to be difficult at times. It was felt

thL t if a prisoner talked too much, other prisoners may see you as a grass. ﬂl_fiyeﬁ_ talk
e T

too little, however, you were viewed by officers as anti-social.
e - _—

Issues raised in Discussion

1. One group disagreed with the ideas expressed in Issue 15. They said that this used to

B?ﬁﬁ: case in other prison establish -but that Darroch Hall was dlfferent

ii. Communication between officers and prisoners has improved over the last few years,
—_—

especially getting over the idea of ‘them and us’, and this must continue to evolve.

iti. The spill over from other establishments in terms of behaviour and expectations,

cgg;;liieates the development of relationships in Parroch Hall. It was noted that the

y

jump to be m i more rigid style of running a prison, is quite
difficult for prisoners as well as for staff. e
-

iv. Fear is recognised to be the key problem in hindering positive relauonships. It was

stated that there was a need for individuals to set good exampiles for all.

Possible Solwtions or Areas 10 Consider

1. Prisoners stated that they felt that management should show their faces more on the
Hall. This would show that they were avatlable. The emphasis should be on them
being available and visible, rather than taking the responsibility tor decisions away
from staff.

10
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6. (Issue 17.) Both officers and prisoners highlighted the lack of activities at weekends -

but both officers and prisoners want the other to initiate change.

Issues raised in Discussion

i. It was felt that one reason for the lack of activities was due to the uncertainty staff
faced over the changes in the SPS system, and therefore the Hall had been holding

back until the staff change was finalised.

it. Another problem was the lack of advertising of the existing activilies such as music,
.——'__-‘—‘m—i

—
art etc. [t was felt that this has led to prisoners not taking up activities.

iii. The lack of activities at weekends was stated to be an issue of concern to both

prisoners and prison officers.

iv. It was generally agreed that prisoners could take more inittative, however, it was aiso
noted that many activities need officers for supervision, which can be a problem
i AR —

especially at weekends.

v. However, it was_pointed out that lack of activities at weekends was a problem for

people outside the prison as much as inside it. Youth, the elderly and other sections™
’ <~ _—
% of ‘society also found difficulty in using and organising time creatively.

/]

i
f v. The prisoners/staff committee should facilitate some activities but this is made

difficult by the high prisoner turnover which undermines contmmt} and commitment

to the commuttee.

Possible Solutions or Areas to Consider

1. One suggestion was that snooker and ping-pong should be made available in the Hall
to increase the number of games available in the Hall.

2. Magazines and quality newspapers should be made avaitable at weekends.

;
|
!

3. There is a need for a regular review of weekend activities by the Committee.

4. There is a serious need for all activities that do exist to be regularly and fuily

advertised.

5 W to be potential to draw in more voluntary groups from outside the)/)

prison to provide weckend activities . T
_/——-ﬁ—"'————-—.._,_‘
~ -




The Establishment

5.36 Dungavel, originally a country house, was built in 1911 with accommodation for
the prisoner population added on in 1974, is a semi-open prison catering for adult males

from all over Scotland with a security category of C or D. Al] accommodation 1s in the _
form of dormitories which can cater for almost 150 prisoners who are likely to be in the J

middle or late stage of their sentence, All prisoners have been assessed as suitable for
ungavel prior to their admission and will either be undertaking a pre-liberation
Erogramme or are under consideration form proportion will be released -
~ directly from Dungavel but the majority will move on to an open prison.

5.37 At the time of the survey Dungavel had 78 staff and held 78 prisoners.

i.  The Dungavel Prisoners’ Perspective

5.38 Table 5.13 below shows the prisoners’ ratings for the various items in Dungavel.
The frequency of laundry changes (37 to 75) and access to family (57 to 70, especially
facilities for children at visits and access to payphones) showed a marked improvement.
Slight improvements were recorded in food (from 45 to 50, although more noticeably in
relation to the quality of the food and the way it is served); access to official channels of
complaint {from 43 t0 47); atmosphere (75 to 84, particularly in the dormitories). Onthe
other hand some items dropped; but again only marginally: cleanliness (82 to 77,
particularly inreported views on the cleanliness of the toilets and showers - views shared
by staff); prison fabric (60 to 58, with particular concern being expressed about the level
of heating); general standards of care (65 to 60, particular concern was expressed about
medical and dental care, although social work care showed a vast improvement);
relationships with staff (93 to 85, with a strong deterioration in the number of prisoners
reporting positive views on relationships with uniformed officers); and relationships
with specialists (90 to 78, particularly with medical personnel).

ii. The Dungavel Staff Perspective

5.39 Table 5.14 shows the results from staff in Dungavel. There were improvements in
eight of the 14 overall ratings: views on staff cooperation (from 56 to 66, especially staff
views on cooperation among the various division in the prison); staff training (from 28
to 48); food (from 94 to 99); the prison fabric (from 84 to 88, particularly the level of
heating - a view shared with prisoners); muster room facilities (from 29 to 50, especially
facilities for relaxation, washing and physical recreation); relationships amongst staff
(from 92 to 100, relationships with governor grades in particular were seen to have
improved); and in relationships with specialists (particularly notable was relationships
with social workers). There was a deterioration in the following areas: staff views on
management capability (from 70 to 60); staff mor ; SR
when compared to gthers). cleanliness (from 80 to 66, and, as with the prisoners, the
cleanliness of the toilets and showers was particularly criticised).




TABLE 5.14 DUNGAVEL PRISONER PERCEPTION RATINGS

94 91 94 91
CAPABILITY OF SENIOR STAFF STAFF TRAINING
Senior staff in the prison know what goes on 60 84 Training 48 28
Senior staff would listen to any suggestion -
about the running of the prison 61 56 STAFF TRAINING RATING 48 28
CAPABILITY OF SENIOR STAFF RATING 60 70 CLEANLINESS
The halls 71 71
The toilets 56 78
COOFPERATION The showers 59 78
Relationships are good in the SPS 61 71  The dining ares B0 94
Co-operation is high among the various
divisions in the prison 70 53 CLEANLINESS RATING 66 80
Rivalry is not a common feature of staff
relations in this prison 67 4
FOOD
COOPERATION RATING 66 56 The choice of menu 00 94
The quality of food 98 94
PERFORMANCE FOOD RATING 9 %4
Staff in the SPS take a strong pride in the
quality of their work 98 94 MUSTER ROOM
The SP3 Blaces a great deal of emphasis on Relaxation 54 16
staff development and training 59 56 Prvacy 40 21
AS an organisation, the SIS 15 OTten taken by "ating (the canteen) 39 21
surprise by events 80 8% Showering 35 42
The SPS is comumiliadiodmpsaning e Washing 50 26
pegformance osmuecliuennd’ hysical recreation 67 26
The work done by the SPS is va]ued by the public 65 30  Cooking food 67 47
Asan organisati y
COmMUIICA eas to st 46 61 MUSTER ROOM RATING 5 29
PERFORMANCE RATING 74 72 ATMOSPHERE
In the prison generally
In the halls
MANAGEMENT In the workparties/workshops
ManaEeme.r'lt in the SPS have a high confidence
in the capabilitjes fthe sta.ff - 80 67 ATMOSPHERE RATING

: management are a.lways ready to make changes 7

LATIO ST.
to the system when the situatien demands 65 61 RE NSHIP WITH . AFF
. Governor grades in the prison
The PSRl el el ;
‘p Ty . Officers of the same sex
articipation in th
ere 15 no criticism by staff of the way the FE RATIN
SPS is run 24 16 ST G
Conflict between staff and management is
low in the SPS 57 41

Staff can be trusted to RE.LATIONS}[EP WITH PRISONERS
Priscners in the prison generally

eXCessIve Supervisi
anagement i i ison places a hi
value o alainaricnatisn. it | SONERRATING

RELATIONSHIP WITH SPECIALISTS

MANAGEMENT RATING 6 62 o] wark staff
Psychologists
PRISON FABRIC Nursing officers
The overall state of repair of the prison 98 90 poctors
The ievel of heating in the prison generaily 74 95 Chaplains
The level of noise in the prison generally 96 95
The level of ventilation in the prison 84 72 SPECIALIST RATING

The level of attention paid to Health and Safety 89 68
MORALE RATING

PRISON FABRIC RATING 88 84

-J'r‘

Ppoes 123
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TABLE 5.13 DUNGAVEL PRISONER PERCEPTION RATINGS
94 91 94 91
CLEANLINESS RELATIONSHIP WITH STAFF
Your hali 8 86 Governor grades in the prison 89 86
Your cell 91 100 Male staff in your hall 84 100
The toilets 59 79 Officers in the prison generally 83 94
The showers i3 79
The dining area 66 74 RELATIONSHIP WITH STAFF
Your clothes B6 B4 RATING 85 93
The visits area 97 M
RELATIONSHIP WITH PRISONERS
CLEANLINESS RATING 7782 Prisoners in your hall 97 95
Prisoners in the prison generally 97 95
FOOD RELATIONSHIP WITH
The choice of menu 60 53 PRISONERS RATING 57 95
The quality of the food 52 37
The way in which food is served 57 42
The range of itemg guallahia et the-samteen—33——4#5—~  Rr! A TIONGHIP WITH SPECIALISTS
Education staff % 100
FOOD RATING 045 social work staff % 83
Psychologist 7309
Doctors 54 88
PRISON FABRIC
The overall state of repair of the prison 57 74 RELATIONSHIP WITH
The level of heating in the prison generally 17 47 ) SPECIALISTS RATING 78 90
e level of n v
The level of noise in the prison generally 90 68
The levet of ventilation in the prison 58 32 ATMOSPHERE
The level of attention paid to The prison generally 85 &7 A
Health and Safety matters 37 74 _.Your hall or dormitory 91 71
Your workshop /work party 76 BB
PRISON FABRIC RATING 58 60
ATMOSPHERE RATING 84 75
FACILITIES
joereation o 2l ACCESSTOFAMILY
Ou c;or exercuu.e 58 79 Access to family and friends 80 63
tdoor exercise The length of visits 88 8
The ability to switch visits around 68 58
FACILITIES RATING 52 Facilities for children at visits 57 a7
The level of privacy at visits 38 26 T
STANDARD OF CARE Access to pay phones in pHson 9 63
Education 7767
Medicai care 41 63 ACCESS TO FAMILY RATING ’ 70 57
Dental care 64 90 PERCENTAGE OF PRISONERS
Psychological care/advig a3 69 WITH ACCESS TO
Social work ca:re:advice 66 17 SHOWERS MORE THAN ONCE A WEEK 100 100
Religious care /advice 80 87
“ STANDARD OF CARE RATING 60 65 PERCENTAGE OF PRISONERS
WHOSE UNDEWEAR
ISCHANGED MORE THAN ONCE AWEEK 75 37
§
ACCESS !
The visiting commitiee 41 31 i
Legal advice/ lawyers 59 75 4
Governors .44 39 %
The police 4 29 %
ACCESS RATING 7 !




MEMORANDUM

TO John Pearce
FROM Hans Toch
RE: VISIT TO DUNGAVEL, 12 AUGUST 1994

Briefly, | record my recollections. In doing so, | violate one of the staff
resistance discussed at the meeting at Dungavel (never go on record or put
anything on paper). The point is not to memorialise the occasion but to
supplement what others may recall. This gets a bit complicated because at
different junctures different ones of us (John, Susan, Mary and myself)
participated in the conversation. Moreover, there was a concurrent meeting
taking place at the establishment. While we were talking about participatory
invalvement, so were fifty six prisoners and the governor, ably goaded by Ed
Wozniak and the survey data. Two different (and mutually supplementary)
prescriptive options emerged from the two meetings.

in the sessions | attended, we discussed participatory involvement as a
means of furthering family and community re-integration and to maximise the
benefits of the home leave experience. One reason for centering on this

| issue is that it heavily pre-empts the pﬁﬁm' attention. Conflicts and other

' iﬁfe_mpmbiems that manifest themselves during__ home leave are

] gtossed over, both to project an image of impervious manliness and to

preciude the possibility of an adverse parole decision. The latter

l‘—_—_

gconSIderatlon also enters into the re-calcitrance of family | members who mlght

have useful information to share.  With confidentiality assured, one can_

|enwsage “a number of vehicles for getting the information on the table,

workmg through problems and thereby making the leave a true rehearsal

|and test situation for re- -integration, as well as a constructive prelude to it.

e —— e

—_—

Three passibilities were briefly discussed:

(1) A support group for wives (such as those previously video-taped),
possﬂaly followed by sessions involving the prisoner-spouse,

(2) A pre-leave or ‘induction' program (a sample subject to discuss with a
prisoner would be the possibility of a precipitous return to jail if the family
situation proves temporarily uncongenial);

(3) A post leave counselling or debriefing arrangement involving prisoners

and personal officers. The latter has the virtue of assured confidentiality. It

ANAd 4 mea Arimoe 4




might encounter resistance from custody-oriented officers, but they might be
attracted by the presumptnonwthat they understand the prisoner better than
anyone else. Staff could obwously feel that they are ill- equnpped for this
type of enterprlse and they would make a plausible case _that they v wouid
need trammg (so would the governor on their behalf). If a program si such as

thls were to be implemented, fraining would have to be pro@e@.ﬁﬁ_

It is my understanding that the prisoners in the survey feedback session
advocated staff-prisoner participatory arrangements, or vehicles in which staff
and prisoners could discuss local policies of more than passing significance.
There are obviously a number of different ways of doing this and of seeing to
it that conclaves don't degenerate into gripe sessions or litanies of minutiae.
Such options should be pursued.

nusiaste
encounters with staff, the issue gjjossnble staff_resistance (or lack of

T ——

'Ebunterpart enthus:asm) 1) becomes critical.  Some time was spent on this

subject in our meeting.

it was noted that though staff responses tc to Ed's survey shows them thirsting
for job enrichment, many s staff have not flrmrly defmed the line between the

'social work' and custody connotations of their jObS Such role issues would
obviously have to be discussed if an opportumty “affords. There are also a
variety of sub-cuitural staff norms about how to deal with reform ideas and
peopie who peddie them, anc and how to deal with superiors and subordinates.
Jehn has mterest;rigly experimented with removing groups of staff from the
prison environment for coffee-clutch encounter sessions, and ha_s

experienced notable reductions in game-playing.

Several considerations would have to be kept in mind in implementing an
intervention at Dungavel.

One can expect staff to experience feelings oflg/dequacy, fear of change,
concern with getting paper qualifications and for structure and detailed
guidelines.  Rationales offered for programs will have to be sub-culturaily
respectable. Altruism is respectable, as long as it is pragmatically framed. _




At Dungavel individual relationshi rs.and prisoners are often

P —

ciose supportwe and intimate. ‘The trick is to overcome resistance to the
reductlon of social distance between prisoners and staff $ groups.

Prisoners in turn must face the fact that though they h: have arrived at the last

lap, they have a long way to go. The issue is not gettmg out of prison but
making it. One can't do this by pretendmg that one is_swimming while one is
drownlng One must also see pnson staff as a resource that can-improve
one's chances of success if one recognises that one can use hetp and
accepts it.




Toch, Hans

L L L A i
From: Toch, Hans

Sent: Thursday, January 31, 2013 3:27 PM

To: 'pearce john@sky.com'

Subject: RE: Latest chapter

John: | know about the Commandment about not coveting one's neighbor's duck-head walking sticks, but | can't help
myself. As to the Schluter Relational Audit in Darroch Hall, | am not quite sure what the "auditing” consisted of, except
that it included two days of meetings. The R-Foundation Report does comprise a section on the Schluter dimensions,
but under "Directness," the first item suggests better food in the cafeteria! The group did recommend doing a mission
statement under "Commonality" so I'll see what | can do when | get time to revise.

Aye, Hans

From: pearce.john@sky.com [mailto:pearce.john@sky.com]
Sent: Thursday, January 31, 2013 10:17 AM

To: Toch, Hans

Subject: Latest chapter

A good read and well remembered by your good self.

| do wonder whether you do yourself justice by omitting the Schluter episode.| recall Porporino studying the stats and
saying "but this shows perfect coherence" and your modest retort "jah".

For me the Schluter ambitions were never as important as the impact of outcome of your tuning which confirmed to me
that the elements of The R Factor which showed how important the continuity of staffing and the issues of shared
responsibility with the inmate community would be in developing effective programme interventions.

| do think the potential students of your tome need to see your work on the subject.So there!

On another matter we bought a job lot of walking sticks for the sake of a nice brass pot they were stood in.] will have my
slave e mail you some photos of 2 particularly nice ones.

One is beautifully made in heavy wood unscrewing into 3 pieces with lovely screwed ferrules and a screw off duck head
which is detailed enough to show nostrils on the beak.l guess you have a dozen! The other is a very intricately carved
wooden stick.Amongst other delights Janet found an old Gloria Vanderbilt parasol with an elegant swan head handle
which I think is an early attempt at faux ivory.

Ah the joys of retirement

Fond regards John

PS the duck is cast brass
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Dungavel

From Wikipedia, the free encyclopedia

Meet Our Editors

Dungavel Immigration Removal Centre is an immigration
detention facility in South Lanarkshire, Scotland, near the town
of Strathaven that is also known as Dungavel Castle or_
Dungavel House. It is operated by the UK Border Agency of the
Home Office.
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History

X

Originally a 19th century hunting lodge and summer retreat of Dungavel, 1987

the Dukes of Hamilton linked to his then main house at Hamilton
Palace, it was the home of the Duke from 1919 following the
demolition of the palace due to subsidence, arising from mining in the area.

Dungavel and the Duke were the planned destination for Rudelf Hess's doomed 1941 peace mission.

_Dungavel was sold on to the National Coal Board in 1947. It was then acquired by the government and
turned into an open prison. In 2001 its role changed and it i for holding asylu -
applications have been refused prior to their removal. It however, remains the final resting place for the
thirteenth Duke of Hamilton, a naval officer whose grave lies within the close policies of the castle, once
adorned with a ship's anchor.

Current Use
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It has been the scene of several protests on the basis that babies
('S . . + .
and yvoung children have been held there prior to deportation, In

Some cases for over a vear. The Ay Family, consisting of
Yurdugal Ay and her four children aged 7 to 14, were held in
Dungavel for over a year before eventually gaining asylum in
Germany.

The Children's Commissioner for Scotland has described the
facility as "morally upsetting" and has threatened to report the
UK and Scottish Governments to the United Nations committee
on the Rights of the Child. However, former Home Secretary
David Blunkett has said that "Detention, while regrettable, is an
essential part of effective immigration control - to affect removal, establish identity or prevent
absconding. Where it is necessary to detain individuals with children, we believe it is better that the
children remain with their parents rather than split up the family".

=

Dungavel, 2006

Although Scottish Government ministers have xmzm_,tlrm'lrijx over Dungavel as asylum is a matter

. L‘ié‘?l\’?td to the UK Parliament in London; they are responsible for child welfare. The complex Tepal and
political situation has added to the importance of public debate regarding the facility.

After the 2010 UK General election, the new UK Coalition government announced it wouldend the
~deténtion of children under 18 at Dungavel. It has yet to be established whether this will mean those

with families will no longer be detained, or if children will be placed into the foster care system until
their parents are released.

See also

m Immigration to the United Kingdom
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The Duke of Hamilton and Dungavel (http:/rpc12437 tripod.coni/dukeothamilton.htm/)
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Retrieved from "http://en. wikipedia.org/w/index.php?title=Dungavel&oldid=527717029"
Categories: Buildings and structures in South Lanarkshire

Immigration detention centres and prisons in the United Kingdom  Politics of Scotland

Scottish building and structure stubs  Scotland politics stubs  United Kingdom government stubs

hitp://en.wikipedia.org/wiki/Dungavel 12/31/2012




Dungavel - Wikipedia, the free encyclopedia Page 3 of 3

Navigation menu

a This page was tast modified on 12 December 2012 at 16:13.

m Text is available under the Creative Commons Attribution-ShareAlike License; additional terms
may apply. See Terms of Use for details.
Wikipedia® is a registered trademark of the Wikimedia Foundation, Inc., a non-profit
organization.

http://en.wikipedia.org/wiki/Dungavel 12/31/2012




Scotland on Sunday : " UK ‘illegally detaining victims of torture” at Dungavel Immigratio... Page 1 of 1

searth

MaIN MENU A
Scotland on Sunday : " UK ‘illegally detaining victims of torture’ at Dungavel immigration
Remaval Centre in Scotland” - 30/09/12

TR

By BILLY BRIGGS and CALUM MCKAY
Published on Sunday 30 September 2012 00:14

"VICTIMS of torture and rape have been detained at the controversial Dungavel Immigration Removal Centre in
Scotland in breach of government rules aimed at protecting traumatised asylum seekers.

At least 14 asylum seekers have been wrongfully held at the South Lanarkshire facility since February 2010, according to the
charity Medical Justice.

As weil as torture cases, they include three rape victims and four immigrants suffering from pest-traumatic stress disorder,
Under Rule 35 ¢f the Home Dffice’s detention centre rules - dating from 2001 - medical staff in immigration removal centres
{IRCs} must prepare a report for people who claim to have been tortured. Those reperts should be reviewed by the United
pen Kingdem Border's Agency (UKBA) and the detainee released if their account is verified,

But Medicat Justice alleges staff at the centre routinely fail to implement Rule 35 and that UKBA's response to torture reports
is often inadequate.

e Medical Justice volunteer Dr Kate Wrigley told Scetland On Sunday she had examined a number of furmer Dungavel
detainees with scars and injuries who should not have been held at the facility.

Sear.h

cis s She said: “For example, [people with] skull depressions following alleged beatings with rifle butts, distinctive burns from

EL

Eﬁa_rettes or hot wiefal objects, shoulder injuries following prolonged hanging by the wrists, as well as people with
psychological problems - such as post-traumatic stress disorder following alleged torture and rape. People often have many_.__.
scars [more than ten or 20 and significant mental health problems which can become worse in detention,”

Natasha Tsangarides, of Medical Justice, said the failure to identify and release people with independent evidence of torture
at Dungavel IRC was not an isolated problem.

“It is prevalent in all IRCs across the UK. The UK Border Agency has repeatedly been criticised over this by Her Majesty's
Inspectorate of Prisons, as well as in a series of damning case law judgments, However, little has changed.”

Earlier this year, Medical Justice produced a report examining the cases of 50 people who had independent evidence of
torture. "All but one weare failed by the Rute 35 process, whilst the rest languished in detention,” Tsangarides sald. "The
continued failure to safeguard some of the most vulnerable people in our society shows the disrespect and disregerd the UK
Border Agency have in..uphetding the rule of law.”

Politicians called for an urgent review of procedures at Dungavel, Patrick Harvie, the Green Party co-leader at Holyrood, said
officials should be held to account for failing in their duties. "The revelation that victims of torture, rape and other despicable
crimes are being mistreated in this way is disturbing but, sadly, not surprising. For years, successive UK governments have
run an asylum system which is deliberatety brutal, inbumane, and at times tittle more than a human warehousing exercise.

“There is a real need for ministers and officials to be held to account for their mistreatment of the most vulnerable people in
the country.”

Kelth Best, the chief executive of Freedom from Torture, said UKBA’s own policy says torture survivors should be detained
only in the most exceptional circumstances. “But this is routinely flouted, as is this basic safeguard known as ‘Rule 35,
which is meant to correct bad decisions,” he said.

“We are not demanding that UKBA do anything other than adhere to its own policy and the rules that parliament has set.
Until this happens, many more terture survivors will be re-traumatised by their detention experiences at IRCs around the
UK.

A UKBA spokesman said: "Anyone believed to be a victim of torture is only detained in exceptional circumstances and is
treated with the utmost sensitivity. Dungavel IRC receives very positive reports from HM Inspectorate of Prisons and we
continue to tighten procedures and improve training for staff working in removal centres.”

Scotland On Sunday’s investigation into the treatment of asylum seekers can also reveal that children are still being locked
up, despite a government promise two years ago to end child detention.”

Read the article on the Scotland on Sunday website

€ 2011 Medical Justice Network

http://www.medicaljustice.org.uk/news/articles/1 966-scotland-on-sunday-g-uk-illegally-d... 12/31/2012
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SENTENCE PLANNING AT HM PRISON DUNGAVEL

Personal Officer Group Members

The reasons for such diverse views between staff and prisoners on Sentence Planning
at Dungavel Prison are as follows:

The Sentence Planning initiative can be improved by the following suggestions:

JEF00719.074
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Aberdeen Prison (1890)

Aberdeen is the local prison for the Grampian area, serving virtually all the courts within
theregion. Inaddition, prisoners are frequently remanded from Shetland and occasionally
from Orkney. As a local prison, it holds on remand and awaiting trial, male and female
prisoners aged 16 years and over. Adult male prisoners, aged 21 years and over, received
from the courts for sentences of 18 months or less are retained at Aberdeen. All other
prisoners with sentences over 18 months are transferred to other establishments to serve
thelr sentences,

At the time of the survey Aberdeen had 140 staff and held 133 prisoners.
Barlinnie Prison, Glasgow (1886)

Barlinnie is the largest prison in Scotland, providing for 250-300 untried and 500-600
convicted adult prisoners, approximately 100 of whom have found it necessary to seek
protection from their fellow prisoners.

Barlinnie accommodates, in the main, short-term prisoners, serving sentences of 18
months or under. However, it is required to hold a fluctuating population of long-term
prisoners. These long-term prisoners are held for accumulated visits, court appearances
and allocation and pending transfer to long-term establishments.

At the time of the survey Barlinnie had 552 staff and held 848 prisoners

Barlinnie Special Unit (1886)

The unit is located in the former women's wing of Barlinnie prison and can hold up to 8
prisoners. It has a unique community ethos which represents an open, participatory and
accountable regime created to enhance self-esteem and enable meaningful change to take
place. It is intended for difficult prisoners.

At the time of the survey Barlinnie Special Unit had 20 staff and held 6 prisoners
Castle Huntly Young Offenders Institution (1452; accommodation built 1974)

Cwmmen Young Offenders Institution and provides
atcommodation for young men between the ages of 16 and 21 who are serving sentences
of lessthan 4 years, or who have less than 3 years left of a longer sentence. Those convicted
of all types of offences, other than those of a sexual nature, are considered for acceptance.

At the time of the survey Castle Huntly had 76 stafl and held 111 young offenders.
Comton Vale Institution (1976)

Comton Vale is the only fully female establishment in Scotland. Its catchment area covers
the entire country and it is required to cater for all classes of prisoner and young offender.

At the time of the survey Cornton Vale had 194 stafl and held 97 adult prisoners and 22
young offenders.

Dumfries Young Offenders Institution (1882)
Dumfries provides secure accommodation for 96 Jong-term young offenders between the

ages of 16 and 21 who, by virtue of the length of sentence imposed by the court, require
to be held initially within the high security setting. In addition, young offenders who have

Annex 2
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breached or threatened to breach the security of other Young Offender Institutions or
those prisoners whose behaviour is disruptive can be transferred to Dumfries. Dumiries
also holds a small number of adult remand prisoners.

At the time of the survey Durmnfries had 144 staff and held 82 young offenders and 26 adult
remand prisoners.

Dungavel Prison (1911; accommodation built 1974)

Dungavel is a semi-open prison catering for adult males from all over Scotland with a
security category of C or D. All accommodation is in the form of dormitories which can
cater for a total of 147 prisoners. who are in the mmme. All
prisoners have been assessed as suitable for Dungavel prior to their admission and will
eitherbe undertaking a pre-liberation programume or are under consideration for the same.
A small proportion will be released directly from Dungavel but the majority will move on
to an open prison. '

At the time of the survey Dungavel had 73 staff and held 130 prisoners.
Edinburgh Prison (1915)

Edinburgh serves the courts of the eastern Borders, the Fife area through the courts of
Kirkcaldy and Dumfermiine and the courts of the Lothians.

The prison offers 4 main regimes for up to 85 untried persons: up to 125 local prisoners
serving sentences of 18 months or less: up to 145 long-term prisoners serving sentences
of over 18 months and up to 155 places in the Dunedin unit which serves as a national
resource and accommodates selected prisoners serving sentences of over 7 years who have
already completed 3 years.

In addition, there are 2 specialist units within the prison: the Training for Freedom hostel
which accommodates 25 prisoners and the Allermuir Unit which provides HIV/AIDS care
and support for up to 12 prisoners.

At the time of the survey Edinburgh had 394 staff and 475 prisoners.
Friarton Prison (19085; refurbished and opened as young offenders instit. 1963)

Friarton, which has a design capacity of 57, is a low security prison in Perth which accepts
short-term prisoners at the behest of other establishments or at the prisoner's own
request.

At the time of the survey Friarton had 53 staff and held 61 prisoners.
Glenochil Prison and Young Offenders Institution (1961 and 1976)

Glenochilholds both adult and young offenders. The adult establishment can accommodate
496 long-term prisoners in 4 halls. All prisoners are located in single cells, each having
a wash-hand basin and hot and cold water. The majority of prisoners have access to night
sanitation. Glenochil holds prisoners serving sentences of over 18 months to life.
Prisoners are allocated to Glenochil from other Scottish prisons either as downgradings
from other Scottish prisons or as level transfers from other closed prisons.

Glenochil Young Offenders Institution can accommodate 182 young offenders in 3 wings
capable of holding 60 young offenders in each. All young offenders are located in: single
cellaccommodation. It catersfor young offenders serving over 28 days and up to 6 months.

Annex 2
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At the time of the survey Glenochil had 431 staff and held 439 adult prisoners and 157
young offenders.

Greenock Prison (1910)

Greenock prison receives all those committed to prison by the courts of the west of
Scotland. It has a design capacity of 179. In exceptional circumstances it holds certain
individual long-term prisoners out of classification.

At the time of the survey Greenock had 153 staff and held 172 prisoners.

Inverness Prison (1899)

Inverness serves the courts of the Highlands and Islands. The prison caters for convicted
local prisoners serving up to 18 months and, at the Governor's discretion, certain
convicted prisoners serving over 18 months, up to amaximum of 2 years, may be permitted
to remain in Inverness for compassionate reasons. Longer term local prisoners nearing
the end of their sentence may be transferred to the prison in order to complete their
sentence and to assist them before their release.

At the time of the survey Inverness had 100 staff and held 83 prisoners.

Longriggend Remand Unit (1900; accommodation built 1965-68)

Longriggend holds young persons under the age of 21 remanded by the courts in
Strathclyde region.

At the time of the survey Longriggend had 161 staff and held 161 persons.
Low Moss Prison (1935 as RAF camp, opened as prison 1969)

Low Moss is an establishment for short-term adult male prisoners. Low Moss can take
a maximum of 400 prisoners housed in dormitory accomrmodation.

At the time of the survey Low Moss had 140 staff and held 215 prisoners.
Noranside Prison (1860, opened as borstal 1963)

Noranside is an adult category D open prison for prisoners nearing the end of their
sentence. It has a Adesigi capactty of 120 places. '
At the time of the survey Noranside had 70 staff and held 95 prisoners.

—

Penninghame Prison (c1800, opened as prison 1954)

Penninghame is an open adult prison. It has a design capacity for 73 prisoners in
dormitory type accommodation.
”~

At the time of the survey Penninghame had 37 stafl and held 63 prisoners.
Perth Prison (1842}
Perth, the oldest prison in Scotland, holds local prisoners serving up to 18 months and

long-term prisoners from ali over Scotland serving over 18 months. Its primary function
is as a category B adult male closed establishment but it contains prisoners in all security

Annex 2
88 Glossary of establishments




Central Research Unit The Prison Survey 1990/91

categories, A to C within the prison. and category D in the Training for Freedom Unit.
At the time of the survey Perth had 372 staff and held 377 prisoners.
Peterhead Prison (1888)

Peterhead prison, design capacity 275, accepts prisoners who, for a variety of reasons, are
unable to serve their sentences in a mainstream prison.

These fall into two groups:

a.  Vulnerable prisoners who either by virtue of personality or offence are subject to
victimisation or exploitation by stronger elements, or

b.  Those whose influence or behaviouris considered by local prison management to be
detrimental to good order and the smooth running of their prison of classification.

Each group requires to be strictly segregated from the other and enjoys a totally diflerent
regime.

At the time of the survey Peterhead had 274 staff and held 113 prisoners.
Polmont Young Offenders Institution (1915)

Polmont accepts all young offenders sentenced to a period in a Young Offenders Institution
from all the local prisons in Scotland.

After assessment, those with short sentences and fines are usually retained at Polmont,
the others transferred to one of the other young offender establishments or retained at
Polmont.

At the time of the survey Polmont had 288 staff and held 338 prisoners.

Shotts Prison (1978 and 1987)

Shotts prison holds long-term adult male prisoners who require to be held in secure
conditions, including some who require maximum security.

Phase 1 of the prison was opened in 1978 and consisted of one 60 cell accommodation
block. A further development of 4 halls, each holding 117 prisoners, was opened in 1987.
All cells contain a toilet and a wash-hand basin.

At the time of the survey Shotts had 393 staff and held 374 prisoners.

Shotts Unit (1990)

Shotts unit is a national resource which provides secure custody for 12 prisoner to
category A standard and has a regime which is anchored close to the mainstream regimes

for category A and B prisoners. There is no fixed period of stay.

At the time of the survey the Unit had 21 staff and held 7 prisoners.

——
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Tubilee House. 3 Hooper Sireet
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i ‘ Y Tel: {1223 566333
Pulilic qnd Private Life Fax: 01223 3606339

Building Relationshups in

E-mail: RF ¢ citvseape co.uk

MGGS/MC
3 July 1997

Professor Hans Toch
School of Criminal Justice
Draper hall

135 Western Avenue
Albany

New York 12222

USA

Ve s,

I hope you will remember all the help you gave us when we were still in the early
stages of developing our prison audit /profile technique. Much has happened since
then and we have applied the methodology you taught us within the National
Health Service, the Inland Revenue, eight homes for the elderly and one English
prison, in addition to the Scottish prison which we did at the beginning. The
relational audit in the National Health Service was between a health authority,
which purchases provision from a number of hospitals and community trusts, on
the one hand and one of the community trusts from whom it purchases services
on the other. This audit between institutions has been particularly interesting and
fruitful.

I enclose the results audit of Belmarsh Prison to show you what the audit now
looks like, in case you would have time to send us any comments which may strike
you as you read it. I shall hope to keep you informed as Maggie Wright and myself
continue to seek to get relational profiles' used much more widely in the English
prison service. There is a much more sympathetic administration for this
approach now in place!

With warm personal regards

b ere

Madad

/
Michael Schluter
Advisory Board: Viscount Brentford tChairman). Sir Fred Catherwood, Lady Catheriood, Dr Shiriey Dex. David Fautkaer CB, Tinothy Green FUIB,
Professar A fhalsew, Michae! Fastings, Dr Nick Isbister. Clive Mather. Stephen Mav, Bl McWalliam MBE, Tim Peadry. Corrdieon Roberts, Baroess Wilcay

Director; Dr Michael Schluter Registered Charity No. 327610
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GREENOCK Prisen has been strongly criicised

Shate this f{ I w4

N g e b

mna damnmg new Government report - e

Recent Activity
The chief inspector of prisans has highlighted

‘serious concerns' at the jail. The repert. published
today points out

“Signup .

i Living conditions in Ailsa and Darroch Halls ara g ";:I‘“k'”‘" l‘?‘LL‘d far “;“ _Gi‘“’"““‘
cold and damp - and tailets are only partially A £ Rews  Roumdup
enciosed or not enciosed at alt;

S s ke e gn e e

m—_ﬂ New shop go ahead for fmmm.qaraqc ’
I Care detivery is satisfactory but the health centre m:‘ Greenuck Tele ”"‘"*' " News Greenuk
1s not fit for purpose - priscners don't get daily H - )
medications. including methadone, before going
to court;

SROW C1ses dlsmptmn Livenark
iil Ped et uh News | Roundup
fommere o ded s
| Preparation for the release of sex offenders s
‘oo, although rsk s monitored well.

RN to BSN for 8,995

Complete in 13 months
Start regardless of prerequisites

i Prison experience for young offenders has gone
from good 1o bad after being maved from Darroch_
Hall to Ailsa Hall. where inmales have ‘exiremely
L:mﬁed access to useful aclivities:

| Female priscners, who now live in Dacoch-Hal,—-—
are having to wear clothes bought far men

The repcrt was carried out by Dr Andrew
McLelian. a former Church of Scotland minister
and aistrict counciller in Inverclyde, who was chief
inspector at the time of the fulf inspection in May

UNIVERSITY OF

TEXAS

ARLINGTON

Greenock Prison has beenin the headlings over

the 1ast week, having found itself the location for a media frenzy when its most famous inmate.
L.ockerhie bomber Abdelbaset Al al-Megrahi. rnight. was controversially released on Thursday after
spending four yoaars there.

Commenting on the report, John McCaig, deputy chief inspector of prisons., said; "Although there is

much 1o commend, there are also serious concerns. The tolet arrangements in Ailsa Hall and Darroch

Hall are not good

“The toilets in the cells have a small screen which offers littie privacy from other prisoners if the cells
are bemg shared, and no privacy from staff looking into the cell or entering it In a few cells. the toilet
15 completely unscreened

“The change of Lse of Darroch Hall from young male offenders to female prisoners happened very

qmckly There are some good early signs for the future of female prisonars in Greenock, bt it is
unacceptable wamen should be regquired to wear clotiing bought Tor young men

Commenting on why female prisoners have to wear male clothes, the prison service spokesman

‘conceved he washt sure why this was happening but said. " Women and young men wear similar

——

prison clothing of sweatshirts and jeans.”
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Byline: By Janice Burns

CONS at Seatland's only feimale prison are being moved to another jail to stop Aghts over the
whh, o

Around 30 inmates from overerowded Cornton Vale in Stivlingshire are going to all-male

Greenock Prison.

The first 20 will leave today for Greenock's Dacroch Hall, which has single cells and en-suite

toilets, The rest will jlli;l the in a fortnighl.

The news will be a reliel to the women. wlie have to urinate fn sinks in their cells hecause they

van't gel Lo toilet for anhour while stail eat thels dinuer,

Twillalso limit the number of cons foreed to share cells in the eramped jail - and cut down on

battlos over
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Exclusive: Female cons moved to
men's prison to ease
overcrowding.. and stop fights over
TV

| 30 Mar 2009 00:00
“CONS at Scotland's only fernale prison are being moved to
ariother jail to stop fights over the telly.

L L1k 0 San.d

CONS at Scotland's only female prison are being moved to another jail to

stop fights over the telly. RECOMMENDED ON THE

RECORD WHY?
About 50 inmates from overcrowded Cornton Vale in Stirlingshire are going

to all-male Greenock Prison.

The first 20 will leave today for Greenock's Darroch Hall, which has single
cells and en-suite toilets. The rest will join them in a fortnight.

The news will be a relief to the women, who are forced to urinate in sinks

in their cells because they can't get to a toilet for an hour in the evening
while staff eat their dinner.

It witt also limit the number of women forced to share cells in the
cramped jail - and cut down on battles over which TV programme to
watch in the evening.

One insider said: "Cornton Vale is bursting at the seams and the women
have been forced to double up in cells.

This means they've also been forced to share one TV and it has been hell
on earth.

“There haven't been any major incidents but there have been plenty_of .
catfsghts over who gets to watch what on their telly

"The main reason they are being moved is overcrowding - but having to
share a telly is what matters to the inmates.

When the natlves are restless, it spells trouble for everyone and they

Cornton Vale has a maximum capacity of 375 but it currently houses 456
women, which means many of them have to double up.

A Scottish Prison Service spokesman said: "Cornton Vale's levels are at a
record high and to ease the situation we are moving about 50 prisoners to
Greenock.

http://'www.dailyrecord.co.uk/news/scottish-news/exclusive-female-cons-moved-to-mens...
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"With cell-sharing we do risk assessments and ask prisoners involved to
have some understanding.
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"Overcrowding affects all parts of the prison and all services are -
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26/08/2009

“a Many aspects of Greenock prison which have been commended in

a ;',. previous inspectorate reports continue to be good, according to the
latest report by Her Majesty's Chief Inspector of Prisons published
today.

The report by Dr Andrew MclLellan, Chief Inspector at the time of the full inspection in May
—t

i Register to roceive email ney

o Py N
Hpln

this year, highlights that:

The prison actively tries to ensure the safety of prisoners: both from self-harm and
harm from other prisoners

The food and the arrangements for washing clothes are good. Prisoners also receive
good access to exercise in the open air if they want it

Addictions services are well developed

Learning, Skills and Employability provision is geod. However, prisoners in Ailsa Hall
have limited access to activities

There are very good links with community organisations, and the community work
placements for grisoners in Chrisswell House are exceflent

The report also notes that:

Living conditions in Ailsa and Darroch Halls are not good: cells are cold and feel damp,
ancl tmlets in cells are only partially enclosed or not enciosed at all _

The hea\th centre is not fit for purpose, but care delivery itself is satisfactory. A
proactive clinical mental heaith service is being delivered. Prisoners do not receive
their daily medications, including methadone, prior to going to court

The preparation for the release of sex offenders is poor, although risk is monitored well

The conditions in Oban Sheriff Court are dreadful

John McCaig, Deputy Chief Inspector of Prisons, said:

"Many aspects of the prison have been commended in previgous reports, and continue to be

good risoners are quick to identify the good relationships which exist between staff and

prisoners, and the prison is safe.
—_—

"Cne part of the prison, Chrisswell House, holds long-term prisoners beginning their
preparation for release. There are opportunities for some of them to take part in waork
placements in the community, which are very well organised and form a very useful part of

training prisoners for life at the end of sentence. The Learning Centre provides a high
standard of education. Addiction services are well developed.

"One development in particular deserves comment. A 'First Night Centre' has been
established as a separate unit in Aiisa Hall. Arriving in prison can be very frightening, and
careful thought has been given to the needs of such prisoners. The First Night Centre has a
clear focus cn care and safety.

"Although there is much ta commend in Greenock Prison, there are also serious concerns.
The toilet arrangements in Ailsa Hall and Darroch Hall are not good. The teilets in the cells
have a small screen which offers littie privacy from other prisoners if the cells are being
shared, and no privacy from staff looking intc the cell or entering it. In a few cells the toilet
is completely unscreened.

Untll recently young offenders were heid in Darroch Hall. Their expenence was good. Now
it is bad The change of use of Darroch Hall means that these young men now live in Alea

o]
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Ra of useful day is extremely limited. Indeed it Is almost. . ———n

impossible for any prisoner to have accessto a a really useful day in Allsa Hall because of

the co fhctmg needs and demands of different groups of prisoners who cannot mix freely.

http://www.scotland.gov.uk/News/Releases/2009/08/25094217
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Ailsa Hall is expected te make arrangements for at least six groups: adult lifers, adult long-

Contacts

termers, adult short-termers, convicted young cffenders, young remands and adult
Tigvsaigk remands.
ST A "The ¢hange of use of Darrach Hall from young male offenders to femaie prisoners

happened very guickly. There are some good early signs for the future of female prisoners
In_Greenock: but il is unacceptable that women should be reguired to wear clething bought
for young n!

"The report describes the conditions and treatment of prisoners under escort to certain
courts. The conditions in which prisoners are held at Cban Sheriff Court are dreadful.”

Scotland 's prisons are subject to regular Inspection. Today's report relates to a full

|nspect\on of Greenock prison, with a focus on the conditions in which prisoners Iwe and on
Vthe way prisoners are treated.

This full inspection of Greenock was carried out by Or Andrew McLellan before his
retirement from the post of HM Chief Inspector of Prisons.

Page updated: Tue€av, August 25, 2009

hitp://www.scotland.gov.uk/News/Releases/2009/08/25094217 12/31/2012




ESTABLISHMENT ROLES AND REGIMES

1. Glenochil and Shotts will be the only choices for prisoners serving over
4 years on initial allocation who are sentenced in Strathclyde and Lothian.
Perth will remain as the LTP for Tayside and the North. As outlined above
there will be flexibility in meeting individual needs for those convicted out of
home area.

2. The role of the above prisons will be to start Personal Development
M_ﬂ;ummlhmmmmegmmw areas that prisoners
eed to : 1 ati i 18 es_and offending .. __
behaviour, Shotts Glenochll a:nd PeIth will be expected to review their regimes
so that facilities that are deemed as ‘needed’ by long term prisoners are
provided. These needs should be identified through the Personal Officers
feeding information to local management in respect to work carried out with
the prisoner in_relation fo the Personal Development File. It may be that the
prisoner should spend the first 6 - 9 months of the sentence working with THe—
erson icer working on the PDF. The information provided throughout
this contact will assist the management teams 1mtlfymg the regimes needed
"and will form a substantial input to establishments strategic plans.

The system will_he hased_on_progression which is related to personal

development issues NOT materialistic or meaningless opportunitics, TTis
means that there will be a move away from management supplying regimes
based on what the establishment wants to one that is based on what the prisoner
ja?tually needs and should be related to increasing opporfunifics Tor exeicise ol
1bility.

3. Greenock _and Edinburgh ‘Top End’ regimes should provide
opportumtles which give enhanced facﬂltles to further meet the personal needs

[

for the support work neededkl_,n__t_lglmes,ema‘reas.

4. Open prison should provide the testing and development ground for the
prisoner in respect to direction given by the Parole Board. The advaneement of

faciliies snould be based on the move from theoretical work. éamed out in_ a

closed cstablishment o the practical issues which face a prisoner when he

mls peer group outwith the confines of prison M_(E:_commumty

based opportunities will be required to test the prisoners’_use of skills gained m__

~practical management of, for exmwweer group pressure |
to take a drink. The w work with the Personal_Officer therefore becomes even

more important than befote.

Dungavel and Noranside will also house prisoners serving 2 years and over.
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5. Penninghame's role should be to house the older, very long term
prisoner and should move to a specific role in meeting Parole Board telease
programmes. There is scope to send individuals to Penninghame for longer
periods (up to 2 years) as part of such programmes. The small and rural nature
of Newton Stewart limits the number of community based opportunities and
therefore Penninghame should concentrate on leaming and consolidating soc1al‘ ‘
skills for release uiilising extensive groupwork, counselling and a community
forum in the prison. This will be complemented by the new home leave :f
scheme. The younger, shorter term prisoners just do not settle in readily at_
Pennmghame

The view that once at Penninghame sentence planning ceases is presently being
reworked with staff and the new_ m_cl_ependent living units will complement f
further this whole process. "'
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