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SUMMARY

A. STATEMENT OF THE PROBLEM

The study concerns itself with the way morale is perceived by
Navy perscnnel, and with the effect of a man's own morale on his
perception of morale in others. The possible existence of high
morale or low morale stersotypes was investigated, and contrasted
with the possibility of egocentric definitions of morale.

B. PROCEDURES

A get of 600 quastionnaires was administered in January and
February 1955. Thees questionnaires, which asked for characteri-
zations of an enlisted man with very high morale and one with very
low morale, ware subjected to content analysis. The obtained data
were tested for significant relatiocnshipe.

C. RESULTS

1. High morele responses proved to be more homogenecus thun
low morals responses. Individuals cited as having high morzie
were almost always favorably depicted, while low morale descrip-
tions varied in favorableness. Respondents tended %o describe
high morale men as having a2 higher rating than their own, and low
morale individuals as having lower ratings. High morale was more
often than not attributed to favorable personality or attitudes;
low morale was more frequsntly ssen as a product of environmental
determinants.

2. High morale characterizations were shown to be independent
of the respendents' morale, but low morale characterizationsz
tended to vary systematically with the level of morale of the
respondent. The lower the respondsnt's morale, the gresater the
tendency to favorably describe low morale men and to ses thair
morale as a preduct of environmental pressures.

D, CONCLUSIONS

Enlisted men with high morale are perceived largely in stereo-
typed ideal terms. Enlisted men with low morale are not charac-
terized in stereotyped fashion. The way they are described is a
function of the level of morale of the respondent.

E. RECOMMENDATIONS

Further research is recommended in the area of indocirination
appeals, and in that of meaning connotations involved in morale
measurement. Another suggssted research problem is that of ths
actual characteristics of high and low morale individuals.
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STEREOTYPING AND IDENTIFICATION IN THE
PERCEPTLION OF MORALE

1. Fuzpoge of tho Stuly

A prevalent trend has been noted in morzle ueasurement of
lsaving the intervretaticn of the terr "morale” to the subjects
of investigation (11, p. 238). In meny discussions the assunp-
tions are mads that the word sasries the sama connotations fopr
- different people and in different contexts. This poses cariain
empirical questions to which ths present ntudy addressss itself,

A. STATEMENT OF THS PRORLIH

One quastion here deslt with is whelher low and high morale
are differently or similarly defined: liould 2 deseription of a
person with high morale and one of lov morals be couchsd in
similar language? Would differant tyves of characterdistics and
problems be emphasized? Would the cuuses to whieh low and high
morale are attributed differ in kin/, as well as in degreo?
would descriptions be squally favorable or unfavorable to ths
person describad? Hors generally speaking, are low and iigh
morals seen as opposites on a sivgle dimension, or a& soushow
qualitatively different from earh othsr?

The second problem %o be vonsidered is whother the way
morale is pereceived would vary with different respondents:
Would an officer describs av enlisted man of low op high morals
differently from the wey avother enlistod men would characterize
hin? Would a person of low morale characterize anothex pereon
of low morale differently from the way an individual of high
morale would? Would they differ in thelr characterizations of
an enlisted man with high morale?

2. Packeround of thw Problem

Every deseriytlion presupposes a selzction of items oub of an
zlmost wnlimitsd universe of potentially rslevant materials.
Such choices involve parcepts and Judgments which in tum are
based on the past expesiences and purposss cf the perceivar ox
Judge. Hastorf and Cantril (3) questionod 425 Princeton and
Partmouth glumni about infracticns in a football gane between
the two scheole. They found that each group "paw" their oun
team cammitting fewer and less flagrant offenses than the other
group reportad. The authors concluded that “the ‘game' silsts
for a persen and is sxverianced by him only in so far ao certain
happsninge have sianificancez in terma of his purposse. Oul of




all the oceurpences going on in the envirommont, s persen soloche

those that have simificence for him from his own egocantric
Rosition in the total mateix" (3, ». 133; underlining sdded),

Other findings substantiate this conelusion. Thus, !iinck oy
and Rosthlingshafer (L) found Lhat the averags helght of won in
the United States, when rated by 52 male eubjscts, was esllnaied
partly in terms of the judge's own height. Concepie such as
"short" and "tall" varied in meaning for subjects of different
physical staturs, iHarike (§) reported a tendoncy on the pari of
Negro college students to rate skin ecolor arommd their owr colowy
as the central point of the scale, so that each subject had his
own private scale. Finger (1) aurveyed sex habits among 138 male
college students, and found & correlation boiween the sex practic
reported by his subjecis and thelr estisates of the incidence of
these practices in the general population.

In a study of projection of sersonality traits, Gordon (2)
discussce a3 ono of his {indings the fact that some items wire
used in descrdbing the Yawvsrage person” anly by individuais who
marked these same items fov thensslves, indieating a tendency on
the part of individuals to view othepr piople's personality in
tems of u\eir owile an anotaer study of parso*mlity traics,
Notevdt and Silva () asked 6/ narried couples %o rate thouselves
on an eighteen-item pd:sonalit,, inventery, and to prediect theilr
partners’ responses. In analyz/mg the data for individua® items,
they found that the best predicuone derived fram m.:t.a.m.u in
which the self-ratings of the purners wors most slike. Tivis led
to the conclusion that "ws Judge o hers by analegy wikth oursalves
and the lsss valld the analogy, the less accurate is the Judgmant
(Z, p» 33). Pracker (&) observed thie sams tendency, which he
terms the "autemorphic process,” in & oxperiment In which ‘q;
subjects ware asked to describe other )\:zople's valusa, S';...Llr.
in one or two valwse lad $o the attribuvion of the subjeel's entl
value system to the individual being chavacterized

In & study of ability to caf ;.ﬂ a publie opinicn and
knowladge, Trawers (9} found thie® “tha waln factor which sest
influsnce the individusl®a jJudgrent of publie opinien is i

LR BE 4

opinion. Similarly the main factor thet determines am Indiviiel ¢
Judgment of the psrcentags of a groun luowing 2 cortain oot 43 &os

individual's lmowladge or ignorance of this fact” {9, w. 629).
There is "a vory marked tendencgy fur those who znswr 'yes’ to a
question tec overestimate the nubar of Lhose who would al:o any
‘yos' . . o o Individuales tend to Judgs others to be mowe like
themselves than they really are" (8, pp. 630-631). In ancthey
context, Travers (10) concluded that thore exists & tendency for
pecple to project their own franes of reference into thalr sociul
anvircnment.
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In a relatively recent study, Jahoda (5) asked 238 pubjochs
to sort photographe of British Hembers of Parliament by party
affiliation, looks, intelligenca, and soecial class. He fownd
that whenever an i.F.'s party was incorpestly identified, tie
subject would show a bias in his other sorts also. Thus, con-
servative subjects judged faces they mistakenly believed 4o ba
fellow party members ea depleting good looking and intelligent
individuala. Labor subjscts, on the other hand, tended te¢ label
many photographs as belonging to attractive and bLright l.P.s
affiliated with the Lobor Party. Jahoca regards this daturn as
confirming the hypothesis that "in jwlzing other peopla, sudjecte
tend to associats favorable personal characteristices with atble
tudes of which they themselves apprave" (5, p. 330).

Another interesting finding of the Jahoda study is that Cone
servatives judged Conmervative M.P.s to have higher soclal status
and Labourite subjects tepnded to agres. Jsahode atirlbutes this
consensus Lo objective conditions whici create the expectatica
that Conservativee are likely to have higher clasa status than
Labourites: "People expect certain atiributes to occur topether,
Their expectations may be bassd either on motivational factora,
or upen reality, or both. Whenever peosple encounter new situ-
ations or new pecpls, their Judgments will be affected by these
expectations which they carry with thea into the situstion’

(8, p. 333). Such expectatione would ssrve to check the iendency
%o respond egocsntrically.

Attributes expocted by many people tLo ovcur togevher lead to
the type of universal responece referred to by scelal psychologliste
as "stereolypes."! 4 stereotyplcal response doss not differentiaiz
between individuals or subgroups. The chief value of the sterso-
type liss in the fast that it generally rsflecits group stendards
or valugs with which individuals bave idsntified, and thersfore
represents successful indoctirination, whareas non-stersotypical
responses denote asreas in which group standarda have not baen
accopteds In these areas 1t ies importent to take into account,
the individual motives, purposea or enrariences whiich underly
the differenticel reapcnss.

It is this distinction which may be focussd on the characleri-
zaticns in our quesstionnaire. If thesc are stersotypsd; in the
sense that no obvious differential resconses are evident, one can
talk of Navy standards of morale accepied by Navy personnel. If,
on the other hand, thae morale or status of the respondent dster-
nmines the natura cf his characterization, definitions of morels
are egocentric, and no conmon frome of refersnco exists, In
approaching morale problams it then becomes important to congider
the individual or group framsworks that become mesnifest and the
purposes vhich wndarly thea. khereas a slersotype can bs wealkened




or strengthened by mesns of standardized appsals, egoceniric citiw
tudes and jJudgments represent purposes and nesds, which have to bo
dealt with if the attitudes are to be changed effectively,

B. P3I0CEDURES

The study ia based on a questicnnaire consisting of thrsa setn .
of open-ended qmstiona.l The Cfirst asked for a descriptiva charic-
terization of an enlisted man with very low morels, and an sstimale
of the factors wnderlying his low morals, The second iton called
for parallel infomation conceining an snlisted man with very high
morale. In the thixd section the respondent was reguestsd to vatn
his own morale. The questlonnairs also contained personal identi”i-
cation items pemitting a dezcription of the sample.

Questionnaires were adminisiered to 500 eonlistad men and 200
officers in various Naval flee® and shore installations in the
long Beach and Sen Diego areas during January and Febpuary 194§,
The blanks were delivered by resresentotives of the Personnal
Research Field Activity, San Disgo, cornleted anonymously and
retumed in sealed envelopss to the activity. In drawing uo ‘he
sample, an effort was made at obtaining a measonably broad ropre-
sentation of the Navy population, imeluding all grade lewsls cf
enlisted msn.

The retumed quastionnaires were gsubmitted to an exhaustive
content analysis by means of a code comstruched for the purpoia.”
In this code an attempl was mado to translate the contani ol
open~sndod responses inte thematic wmits covering as mueh of the
response ac possibls, Ths quesiicns Ydeseribs an enlistod mnan
whose morale is very high,” and "why iz this person's wmorsls
high?" were combined in the cods under the heading “eharactori-
zation of an enlistad man with high morale.,' The same procodizw
was followed with parallel low morale items. This pooling was
necessitated by the fach that the two wats of questicns wire fra-
quently respondad to with singis responsss contalining both de-
soeriptive and causaticnal stateoasnis.

In addition to the straight coding of themss, and that of
demographic and military background (marital status, rete, anc
length of time in the MNavy, ags, ote.) ssveral judgmental ané

PrvE S

Imnie instrunent wag initially designed to provide items for a

paper and pencil inventory of morale. For a copy of the cusetion.
nairs blank, sse Appendix A,

25‘0::' the categories used in ths ooda, ses Appondix BE.




swmuary statemente were called for by the cnde. One of these
entailed a judgment as to whether the peiscon charasterdged os
having high or low morals was favorably described (e.g., “there
shouwid be more men in the Navy with the morale he has"; "his
moreie iz low bocause he is a good man in a bad job") or uhether
the tone of the deseription was wnfavorable ("he is just no
goad") or indifferent.

Another heading in the code classified the factors to which
nigh or low level of morals was socribed by tho respondent inte
(&) predeminantly environmental factors, (b predominantly atti-
tudinal and personality factors, and (e) mixed or indetemrinate
measons. An illustration of the type of characterization coded
as implying predominantly eavironmental detormination of morale
ig provided by the following:

"The only shore duty he has had was school (six months)
the rest is aboard a ship. He has had ne time to ba with
his family. He is not making onough so that they can live
woll. The ship wen't help him to get shore duty. The
of ficers he works under are not good lsaders, and try and
foree things done. DBeing abecard cne ship for three yeara
is no help at all,"

Ths following, on the other hand, shows attltudinal factors
as predominantly wnderlying morale:

“The most important reason for his high morale is in my
opinion that he has baen able %o exchangs a civilian ocutlook
for a military one o « o o Things lock different to 2 mili~
tary man than to a elvillan. Unrsasonable orders becone
Measonable, inconveniencas bscome routine challengea, change
is permanence, and the lavy is security, not home or mother,
nor wife, nor the civilian job that beacons over the horizon."

Another queation which was coded by zsana of a comprshenaive
suucary shatement was "dascribe your own norale." Rssponges to
this iten wers scaled aleng a primitive five-point scale by
catogorizing the resgpondent's movale as high, highesr than average,
avaraga, lownr than average, or low.

Two coders participated in the coding cpsration, but most
qusstions werse only coded by one or ths other of these coders,
with periodic consistency checks. The coded data were submitted
to statistical analysis which included tests for differences
betwsen high morale and low morale response f{raquenciss, and
batwoen the responsca of different groups of respondents,




C. RESULTS AND DISCUSSION

Cut of tho total sample of 45%, roughly 79 per esnt were
enlisted mani 71 per cent cof these were rated men. The majority
of officers (8938) wers jJunior officors.

The average age of the group feoll betwoen 21 and 25 yaars,
put ages panged from 12 per ceant vho wers 17 to 20 years old; to
15 per csat over 36 ysars of age. Hore than half tha men in the
samplo (574) were married. Sixhy-seven par cent of these married
morendsnts reported having children, Almost hall the men in the
sumple [47%) had spent more than four years in the Navy, Four per
gent, had passad the twenty year merk., Roughly half the respoendents,
nowaver, (A9%) indicated they did not intend to make a career of
the Nawvy, and an additional 13 psr cent wers not surs whether they
worid,

Similarly, 36 per cent of the respondents described their own
moyale 33 beiang low or lowsr than average, as againet 25 per cent
who indicated having high or higher than average morale., Thirty-
nine per cent of the group rated themselves ap of around average
morale,

The items comprising the charscterizations of enlisted men
with low and high morale ware parcentaged toth In terms of the
tetal pumber of responses, and against the totel nuwber of re~
spondents. (Soe Appendixes C and D.) The modal responsee
exeorpted below represent themes asntionsd by 20 per cent or
wors of the raspondenis, and consgtituts—in cach caseo--5 per cent
opr more of the total number of responses.

The modal characterization of an emlisted man with high morale,
in terms of these eutting points, reads as follows: (Numbers in
parenthcses represent per cent of total respondents.)

This man is a good worlter; he is efficiont; he kmows his
robe (44%). He likes the lavy in general; he is happy with
the Navy (36%). He likes his work or working conditions (37%).
He 1ls helpful and considerate of others; is well liked; pleasant,
and gats along with others (2¢#). He is cheerful, happy, and
unvorried (27%). He is a well roundsd, ocutstanding persen; he
is intelligent, adaptable, and has a good personality (24%).
He makes the most of things, takes them in stride, and is not
easily discouraged; he is ever tempered (23%). He has a happy
family life; he has no person:ul worries or problems (228).

The parallel characterisation of an enlisted man with very low
morale would be the following:




This man is dissatisfled with the Navy in general; he does
not like the Navy (30%). ke i3 the type of person who cannot
adjust to Navy life; he has s bad sttitude; he thinks the Navy
owes him a living; he i3 an individualist who can't teke
authority; he has no pride (27%). He complains all the time;
is alwaye griping (26%).

Hdo has family or other personal problems; he is tco far
away from home and can't get to see his family (248). He is
dissatisfied with his work or not interssted in it (22%).

He is actually a good man, with a good personality, intel-
ligent, clean-cut, and mature (21%). Hes is a good, efficient
worker; & good sailor whe lnows his rate (20%).

It may be noted in comparing thess two listings that striking
eccmon dsnominators exist betwween them. In both instances liking
or dislilking the type of wurk parformsd in the Navy are popular
responses, and personal qualities are strongly emphasizsd. The
family has the highsst rank among environmental factors mentioned
as determinants of both low and high morale, mostly through ite
ageopeibility or inaceesibility. However, being a good worker,
tha favorite item in the high morals characterization, is net
parallslad in the medal low morsle characterization by the
fesponss "he iz & bad, inefficisnt workes." This item falls
somowhat below the cutting point, (since it is mentioned by 13
per cent of the reepondents) and is exceeded by the description
of the characterized persoin as 2 goad worker, despite his low
morale. Horeover, the individual with low morale is almost as
frequently characterized as having a good, mature personality
makeup a3 he is as the type of person who cannot adjust, and who
has unhealthy attitudes toward Nawy life.

Ths percentageg in the high morale description also tend to
e highear than the low morzle percentages. The response ranked
highset among low morale items would fall bstween ranks L and 5
in the high merale characterization, whoss top item vas msntioned
by 14 per cent more of the total number of respondents. This
would indicate that the high morala characterization is more
homogeneous, a suspicion which is supported by the fact that the
nverage parcentage response for all the high morals items is
16,7 par cent, compared to 12.5 par cent for the low morale
sharacterization. In making up ths code, it also proved neces-
sary to use more items for the low morale characterigzations. The
latter were coded with 34 items, ae against 27 items used to
sumnaiize high morale responsee. This indicates a considerably
greater consensus in the high morals characterization than in
the parallel task for low morale.




Aunother set of swurprlesing differences lstomes apparsnt in
Table 1. GWhereas only slightly wors than half the low morale
individuvals are denexibed in prodoninantly unfavorable terms,
alzsay all the deseriptions of men with hipgh wmorale ars favore
able,

TABIE 1

Ganeral Tone of Deseription of Peruon Described as
Having Low o High Morale

B e . 4 e - AT AT TR SR U T
B A % P PR @ B e TN R

Por Cant of:

High Morale Low Mozale
Parson Desaribed Charactorization Charactarigation
| (ha268) (§=387)
FPavorsbly o8 &l
Unfavorably i 5és
Indiffevent i g

Tho following is 11llusirative of the favorable tone of high
norale charsctorigations: i

“The person of whon I am thinking is the kind of guy who
ean gobt slong with anyone. He ecould £it into any circle of
ilfe, He takes things as they come and hopas for the best.
Hip persmpnality s beyond repivach. I've nsver seen him when
he Zidn't have a smile on his face. And in this Navy it's
proity hard to kesp eniling., le's the center of attraction at

all timez, though he is hardly ever out of place."

The pame rospondent depicts his enlisted man with very low
moprale 28 follows:

"He's hard to get along with, He slways makes everyone
around him feel bad becauso of his attitude toward everything
in zenaral. You can't have s decent conversation with him with-
cut him puiting a whammy on it somehow or another. He prosses
himeslf upon psopls in an atlempt to become friends. I think

g




ko murd have beon lcicked in the head Ly a mule., No ons can be
' that stubborn and hope to get along with his shipmates . . . he
nakes everyone around him feel disgusied.”

This deseription was coded ag unfavorable. An illustration of
a low morale illustralion coded as faveravls is provided by the

following:

"iteadinese is his one outstanding characteristic. ‘{ﬁe 19_7
copletely dependablie at all times. He has a very high sense
of rexponsibility and semething even rarer in these days, a
tremendous amowunt of eld fashiened patrictism, He is the type
of person that volunteared for several apsault waves during
Woric Var 11 and several other dangerous aselmmenis because
he fell that his boathandling abilitiss (the best surf and
assavlt boat coxewain I've ever seen) mads him the logieal
aan for tha job--ile loves the Navy and the Seawe

“The begst indicstion of his morale is-—=he left the Navy.
wny? Une reason was his wife and children-~the ses-shors
retation for Ris made him practically a stranger to his
farily--thnsn he simply did not make enough money to kaesp

' thinge going. Another reascon was the change in the Navy--ile
coomented that he was loaving it to the 'boy scouts® they
seam o be running it for these days—-te deplorsd the lack of
diecipline as comparsd %o the past, the lack of prestige and
privilegss given POs in genoral and POls and Chisfs in
parbicular,.”

Tebls 2 implies &nother interesting differencs botwsen low
morale and high merale chavacterizations: Whersas half the re=-
gponuente atiribube low morale, for the men they dsscribs, to
wfaverakle enviroamental clirsumstances, ths savirenmernt is in-
voked as principai detorminant for only 25 per cent of the
individuals charsciuriged, as having high morals.

The data in Table 2 are inconsistent with the hypothesis that
tha percentages described are ipdependent of the ¢yps of morale
characterization., A ghi-sguare of 48.20 with 2 degrsss of freedaom
substantictes this observation since the probability of observing
such & valus is less than ,001 if the hypothesis were trus.) These
Tigures therefore represent a real differsnce in ¢he way low and

. nigh morals ave seen Lo originate, Whersas low morale is wmore
fvequantly ragarded as a reflection of unfaverable circumstances,

e

3A1tlxr;ugh percentazes ars reported in tables; all chiwzquare
terts in the praesent study wers of course calculated from responss
fyoqusncise.




hlgh merals is more likely to be ascribed to qualities and atti-
tudes of the persen demonstrabing it. High morale is more prone
to ba regarded as autochthonous in origin, and as oceurring
irrespective of eavironmental conditions. The individual is
more likely to be credited with high than with low morale.

TARLE 2

Type of Causal Factor to Which Low
or High Morale are Ascribed

High Horale low Morale
Cited Cause of Morale Characterization Characterization
(N=367) (Nelddy)

Predominantly

Environmantal 25 49
Predominantly

Attitudinal or Personality 55 38
Mixed or Indeterminate 20 i3

e

When morale wes traced to the individual demonstrating it,
this wae done in one of two ways. The first consisted in attri-

huting it to general attitudes or personal characteristics as in
the following two illustrations:

“Ihis persen's morale is low dus to the fact /Ehat/ he
doas not know which direction hs wants hie life to go. In
othar words he doos not know what he wanis and as a conse~
quence blames his personal disaatisfaction on being in the

Navy.

"1 believe that he has high morale because of his general
attitode which ls cheerful and accomedating despite the situ-
ation axdoting at the time . . . . He is the type of person
wic will always do a good job in spite of the orders of his
superiors.”




Morale was also atbributed to more gpescific attitudes, such as
liking the Navy ("he thinks he has a home in the Navy") or Job
aatisfaction {"likes the work he is doing").

Among environmental factors resulting in low morale the most
frequently mentioned were (a) being away from one's family {24%),
{b) bad or inconsiderate officers %l?%) {c) wnfavorable duty
stations or living conditions (15%), (dS not being given enough
recognition or oppertunities for advancement (15%), and (o) low
pay or financial problems (14%). Environmental factoers to which
high moraie was primarily attributed were a happy family life or
an absence of porscnal probleme (22%), and to authority, status,
prostige, or the opportunity to advance in rate (12%).

The greatsr homegenoity of high morale items and the quasi-
unanimity of faverable descriptions in these characterizations
justifiss the hunch that a tendeney toward g high morale stereo-
type existe. This notion derives support from the data in Table 2.
The high morale enlisted man being a Navy ideal, it is only natural
that he should be conceived of ae an individual of constructive
attituies and sound personality mazkeup. If one adopts a "Navy
viewpoint” this type of characterization would bs eminently plau-
eible. From ths same point of view, however, the individusl of
low morale should be an inefficlent, maladjusted, psrverse indivi-
dual who dessrves litile admlration and less sympathy. Although
many respondents do in fact endorse this type of characterization,
another sizeable group does not. They describs the low morale
individual in favorable terme (Table 1) and list environmental
circumstances responsible for the lowered morale. In doing this,
they appear to adopt the viewpoint of the individual in question
rather than that of the havy.

Respondents had been asked to indicate the rate of each
enlisted man they described. ihen these rates wers tabulated
against those of the respendents themselves (Tabls 3) it de-
veleoped that 37 per esnt of the men picked as high morale indivi-
duals were of higher status than their selectors, but that this
was true only in the case of 14 per cent of the low morale
charactepizations., A large proportion of respondents chose low
morale individuals whose rates wore equal to or lower than their
owWn.

The data of Table 3 wsre tested with the hypothesis that the
porcentages associated with rating differences are independent of
the type of morale charactsrization. A test of this hypothesis
gave a chi-square cf 58,03, which for 2 degrees of freedom lies
bayond the .00l per cent of this chi-gquare distribution function.
The difference may therefore be regarded to exist. Since it is
sasier to identify with a person similar to oneself, the lowsr
status of low morale respondents may be seen as facilitating
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ldentification. Similarly, the higher rating in high morale
descriptions lend additional support $o the hypothesis that one
is here deoaling with a stereotyped ideal type.

TABLE 3

Rating of Enlisted Man Described as
Having High or Low Morale

Par Cont of:
High Morale low Morale
Rating Characterization Characterization
(N=366) (N=4,08)
Higher than respondent 37 14
Lowsy than respondent N 61
Same ae respondent 16 25

Rezpouces to the question "describs your own morale" had
bean translated inte five categorisa, ranging from high to low
morals. Thie provided 2 meanz of ascertaining whether the
respondent's morale could differentially structure the content
of his characterizations. The most interesting immediate finding

encounterad here was that _@gmgs lon morale chggcte;iutimg

mere definitel ected dent’'s mo

i\"m of h Loh mogg,e cha&c_}_Qrizationg.

Tables 4 and 5 provide ono indication of this fact. Although
in Table L the tendency to trace low morale to attitudes and
mrmonuu{,y factors goss up with the morale of the respondent,
and the dogree to which low morale is attributed to environmental
deterninants diminishes, no such trend is apparent for the high
morale characterization (Table 5).

The data in the first two linss of Table 5 were tested with
the hypothesis that the percentages associated with the two eited
causes of high nmorale were independent of the morale of the
roapondent. The chi-square of 3.82 (four degrees of freedom) was
very far {ron significant at the .05 level, and so the hypothesis
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TABLE &

. Type of Factor To -Which Low Morale is Ascribed
Ly Raspondente of Varying iHerale

Mo of Rs dant

Pep Cent of:
Cited Cause of Higher Lower
Low Morale than than

High Average Average Average Low
{N=42) (v=19) (R=109) (N=28)  (N=75)

Predominantly
Environmental 31 36 L8 63 79

Predominantly
Attitudingl or
Personality 51 50 [AA 25 18

Mixed ow
. Indeteminate 18 1y e 12 3

TABIE 5

Type of Factor To Which High Morale is Ascribed
bty Respondents of Varying Morale

Morale of Respondent

Pag Cent of:
Cited Causse of Higher Lowep
High Morale than than
High Average Averags Average Low
(n=52) (n=24) (N=103) {N=19) (u=58)
Pradominantly
. Environzental 23 i3 30 37 31
Predominantly
Attitudinal or
Personality 54 63 49 58 52
Mixed orp
Indeterminate 23 2L 21 5 17




could not be rejected. Howsver, s test of the same hypothesis
for the first two lines of Table 4 resulted in a rejection of
the hypothesis at the ,01 level of significance. In this case
chl-gquare was 29,17 (four degress of freedom), ’

A tset of palr-wise differences of the percentage of environ-
meptal causes was made among the diffarent "morale of respondent®
categories of Table 4. Thase results are given in Table 6. The
differences between respondents of low morale and high morale,
low morals and highsr than average morale, and low morale and
average morale are significant at the .00l level. The differences
betwaen respondents of high morale and lower than average morale
and those of higher than average and lowsr than average morale are
significant at the .0l leval and the .05 level respectively. As
may bs noted, differencse ars most significant for respondents of
low morals. This is interesting, since it is the low morals
respondents who would g priori be expected to project their own
feelinge into low morale characterizations, given the poesibility
of common problems.

Thers appears %o bs a monotonic decrsasing functional relation-
ship betwsen the morale of the respandents and the percentage of
envirommental faetors hypothesized by them to account for low
morala, The true charaster of this function would depend, of
couree, upon the scale valuse associated with the morale eategories.
if one ezsunss equal intervals bstween the lsvels of morale, the
functlion is given in Figure 1. This graph suggests the possibility
of a linear rolationship. The hypothesis of a zero slope for this
iine wae tested by regresaion analysis and rejected at the .01
lovel.5 In zhis caso the slope——in tems of the psreentages trans-
formed to the inverse sine scale--was .24 and the product moment
correlation was .98 (t=7.9%* with & degress of fresdem). Insuf-
ficient data exiats for the test of the hypothesis that the
function is actually linear. If the linear functional relationship
is warranted, however, its slope is definitely non-gero and the
data fit it well.,

The favorable varsus unfavorable character of the description
of the low morale enlisted man was submitted to the sams statistical
treatment as the estimated origin of the low morale. As shown in
Table 1, the high morale descriptions were nearly unanimously
favorable, so that they could not possibly be a function of re-
spondents' morele. The high morale individual had been stereotyped
in favorable temms.

“nis regression analysis was not strictly justifisd on statis-
tical grounde since the percentages (or their inverse eines) have
slightly different variances. The chances are, however, that this
doea not materially affect results.
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Fige. L. Porcentage of mention of environmental (as against personal)
dsierminants of low morale as a function of respondents® morale.
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Table 7 contalne ths psrcentages of favorable and unfavorable
deseriptions of a person with low morale broken down by respendent's
morale. The dota associated with the first two lines of Table 7
wre teated with the hypothesis that the wnfaverableness or favor-
ablenses of the characterigation were independent of the morales of
the respondent. Thie hypothesls was rejected at the 0L level of
confidence, The chi-souare values obtained was 25.04, with four
decress of Lrocdom,.

TABLE 7

Csuoral Tone of Description of Parson of Low MNorale
by Respondents of Varying Horale

Morale of Respondent
Per Cent of:

Perasn Higher Lower
Daseribed than than
High Avarags Average Average Low
(R=p8)  (hm21)  (N=111) (h=32)  (N=72)

e e

Favorably 24y 27 42 63 61
Uniavorably 25 68 51 37 32
Indifferently 6 5 7 0 6

Pair-wise differences within Table 7 were tested with the
results recorded in Table 8. It developed that each percentage
corresponding to a given level of morale is at least significantly
dii'farsnt at the .05 level for all levele of morale at least two
degrees Lowar.

The percentages of favorable (as against unfavorable) response
have beon graphically represented in Figure 2, and again the possi-
bility of a linear function emerges from the plot if we assume
equal intervals betwsen the morale categories. A linear regression
analysie was thorafore run on the gata of Teble 7, with percentages
changed 4o inverse sine functions.” The slope was .24 for unfavorable

5586 footnote 4.
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Fig. 2. Percentage of favorable (as against wmnfavorable) characteri-
gations of low morale enlisted men as a function of respondents' morale.




charasterizations, with a correspending product mcment correlation
of +97. These walues produced a t57.34%* with four degrees of
froedom, It can be assumed %hat if the data warrant a linear
fipetional relationship the slope 1s non-zero and the percentages
{or their inverse sines) fit the line very well.

It is cleay that the lover a respondent's morale is, the
gragter will be thse tendeney for him to characteriszs another
individual with low morsle faverably. His responses will be
determinad te a lesser degrea than those of the high morale re-
sgendant by more cognitive factors (such as the Navy steraotype)
and more by uncenscious feelings of kinship and sympathy.

i% pomained to ¢sst individual themes irn the low morale and
hizh morale characterizations for different frequencies of re-
gponse by low and high morals respondenis. For this purpose the
“average" regpondents wore disrsgarded. Low and lower than
avercge respondents wsre comnarsd with high and higher than
ovsrege raspondents for each item. The hypothesls tested was
that sither percentage of responsges squaled 50 per cent. Th.lg
hynethesis was tested with a two-talled test of significance.

Those iteme for which this hypothesis could be rejected at
th2 .05 or 01 level have besn listed in Tables 9 and 10. As
will be noted, there ars thirteen such items in the low morals
characterization and only two among themes in the high morale
deseription, An additional respomse, not listsd, for which ths
aypethesis could be catagorieally rejected, was the assertion
that the respondsnt did not know anyone with high morale. Only
w0 raspendente in the high morale group made this statement,
arsinst 35 low morale respondents (x 2?-29.&**?. af=l), The
solective nature of the perception underlying this difference
iz readily apparent.

The data in Tables ¢ and 10 have again mads it obvious that
low worale characterizations differ for respondents of different
morala, zuch more markedly than high morale deseriptions do.
Respendents find it easier to sea individuals of low morals in
thoir own terms, and tend to regard high morale individuale in a
iose subjective fashion.

ihe first five iteme in Takle § list environmental factors
advarsely affecting morale, These are predoninantly mentioned
by low morale respondents. Oddly enough this does not hold for
tho wost frequsntly ecited set of environmental determinants, that
o? geographical distance from one's family. HRespondents seem to
vezard this as an important factor irrespsctive of their own morals.
Tho ealy envircnmental condition significantly favored by high
moraie pespondente was adverse early training and upbringing,

s o

brgp complete data, s9e Appendixes E and F,
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TABIE 9

Itoms in low Morale Characterizations Responddd to Significantly
#ifferently by Low and High Morale Respondents: Test of the
iypothesis That tither Percentage Equals 50 Per Cent

PER_CENT RESPONDENTS Chi-Square,

ltem Hign Low 1 Dsgree of
Horale Morale Freedom
O0fficers not good; inadequate 17 83 15,11
Urfavorable duty staticns 27 73 6,82t
Status problsms; inadequsts
advancement, reccgnition 22 78 T35%%
Few literties, opportunities
for entertairment i3 a7 2.00#%
Lo peys financial problems 22 78 8.33%®
He is 2 good worker 19 81 11.65%%
Frierdly, easy to get along
ain 17 83 8,00%#
Gc»d rersonality, good man,
intelligant, clean-cut 15 85 19,608+
833" attitude; the type of
arsen who ecannot adjust 66 34 bob5%
He ir sloppy in appearancs,
1ot eloan 79 21 b 5T#

Heatile, difficult to get along

%2, inconsiderato ag 12 9.00%%
Thinks othere are against him 87 13 .07
Un’avorable family conditions,

had background S0 10 12,80%%

enpn e

#3ignificant at the .05 level of confidence {two-tailed test).

#%3ignificant at the .0l level of confidence (two-tailsd test).




TABLE 10

Ztems in High Morale Characterizaticons Responded to Significantly
Differantly by Low and High Morale Respondents: Test of the
Hypothesis That fither Percentage Equals 50 Per Cent

B e

amrs.
=

PER CENT RESPONDENTS Chi-Square,
{tem High Low 1 Degree of
Morale Morale Freedom

wemr.  cawae

Ha» no other interestes ouisids
tha Navy 11 &9 5o dply3t

ie eloan, clean—-cut, clean
living 76 24 6.T6%x

#ignificant at the .05 lovel of confidence (two-tailed test).

#iigrificant at the .0l level of confidenca (two-tailed test).

Low morale respondents wore largely responsible for the favor-
ab.s ‘temg which made the modal characterization of the low morale
en. izted man self-contradictory. This is in accord with the data
recowr’ed in Table 7. By the same token, high morals respondsnts
pre:ferentially list items derogatory to the personality of the low
morale individual, deecribing him as malsdaptative, sloppy, hostile,
and paranoid.

b

sponss data were also dichotomized by officers and enlisted
men. No differences significant at the .05 lesvel or better were
ancounterad in Favorable ve Unfavorable and Environment vs Person-
al. by breakdowns. The frequencies with which individual items were
menidoned were not tested for differences, since the verbal fluency
of of’icers made significant differences consistently favor them,
In viow of this, tho items were rank ordersd for officers and

o lzved mon and the differences in the two seis of rankings were
co e, ated, yielding coefficients of ,919%* for low morale and
7/7% for high morale.’! These figures imply that officers and

en isted men assigned closely similar prioritiss to response items.

Tihe rank difference correlation was calculated despite the
fact “hat percentages within the respondent groups were not strictly
indepondent. The relevant date is included herewith in Appendixes
G cnd H. " .” 43




Of interest for its implications is the fact that by far the
greatest rank difference in low morale characteriszations was in
the item "he doeen't obey orders, is a disciplinary problem"
which carried rank 3 out of 33 among officer responses and rank
13 of 33 among items mentioned by enlisted men., The functional
role of officers fully explains the higher priority assigned to
this thems. Some control for differential ability to respond
might possibly reveal further differences of this nature. It
would be fully expected that one should attach higher importance
to an arca of relatively greater familiarity and concem.

D. CONCLUSIONS

In the present study an attempt was made to determine whether
differences exist in the way low morale and high morale are sub-
Joetively defined, and whether one's own morale will affect the
way one porceives morale in others.

The two questions proved to be interdepsndent. This is not
surprising, since group opinions are summaries of individual
cpinions, and different opinions of the same group must therefore
raflect differcnt distributions of individual attitudes. Thus,
the homogeneity of the idealized high morale characterizations of
our sample represents group consensus on & high morale ideal.

The distribution of low morale responses, on the other hand,
denotes divergences within the group. These were shown to be a
funetion of the levels of morale of respondents.

The majority of high morale respondents tended to characterige
low morale in terms which were the opposite of the high morale
stersotype: Where enlisted men of high morale wsre admired, they
frowvned on their low morale counterparts; where they attributed
high morale to sound personality make-up and pro-Navy attitudes,
they traced low morale to maladaptive characteristics and wrong
attitudes. The low morale respondent, on the other hand, who
dopicted high morale enlisted men in the same idealized terms
as the high morale respondents, would differ from him when it
came to describing an enlisted man with low morale. He tended
to characterize the latter as a fine type of individual whose
mopale was depressed due to manifold harassments from an unfavor-
able environment.

The definition of low morals impliecit in characterizations
by low morale respondents shows an intimate communality between
the characterizer and the characterized. The respondent of
lower than average morale could unconsciously draw the analogy
from the characterization to his own experienced problems. This
tvpe of identification makes him see low morale from the point
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of view of the individual rather than the Navy, and precludes the
percoption of aspeets of the problem such as lowersd efficiency
or increased tensions in inter-personal relations., It promotes
a "first person” rather than a "third person" picture of low
moyale., :

The converse of the high morsle characterization is thus made
untenable for individuals whose morale is low. The low morale
slercotype breaks down where common problems lead to identification,
and the judgment of another would reflect on oneself. It stands
up where it does not conflict with the individual's interests, or
with his psrsonal axperiencs.

E. RECOMMENDATIONS

The findings of the present study do not permit specific
rocommendations, but one or two general implications may perhaps
bo made explicit.

1, "The area of morale indoctrination might profit from further
research into the meaning and differential effectiveness of
appsals. It is already evident that any fruitful campaign
directed at improving morale would have to deal with the exter-
nal problems many men fesl are responsible for low morale. It
would also have to aveid the implication that to have low morale
roflects on the individual in question, since this would be
offensive to many. It remains to investigate the precise mean-
ing of the high morale stersotype. The chances are that it
represents successful indoctrination, but it may not reflect
real conviction, especially on the part of low morale individuals,

2. FProblems in morale measurement also require further research.
There iz evidence that morale is seen as & continum only by
those respondents whose morale is high. In the case of low
morale individuals, scaling devices may not be valid and extrems
care becumes necessary in wording questionnaire items, since
difforential connotations have to be allowsd for. These are
questions which should be further looked into.

2. It might be of interest to investigate the actual character-
istics of high and low morale individuals as opposed to the way
such individuals are perceived. Such an investigation might
include determining the different interplays of attitudes and
extarnal conditions which make for high and low morale, and the
eibent to which the characteristice associated with low morale
are pusceptible to being changed.
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APPENDIRX A

MCRAIE INFORMATION BIARK

This gquesticmnairs is being administercd %e you in erder %o
gather informetion regarding aveas of morale throughout the ¥evy.
In the guesticns whish follow, you will be zplted %o wrils a dese
m*&p‘:;im of a psrson with high morale, ono with low movale, and
your owe norsle. In aaswosring these queptlicvnm, you might use
puch iinge oo behaviors, sttltudes, personclity Graits, R All¥=
BTG WHICH YOU THINX SEST DESCRIBES AN INDIVIDUAL'S IEVEL OF
MORALE,

Tour angwors te thess questions will bo treated as confi-
dantial, Do not sign your nama.

Tour eocpsradtion in making this study possibls 18 greatly

gporeoiatad.

Rate ____ ___ Tims in Present Rate hge
Longth of time in Nevy - Yeare Honths
Amount of Shirboard Duty - Years Months

Months eboavd prasent Duty Station or lazd perasnent duiy

ghaulon _

Single Marzisd Fumber of Caildren

ATCCESESTIEVS

Do you intend to make the Favy e carveer?
Yep Ho Don®% Imow

If yes, when do you expest to retire? 20 yr8. 30 yrs.

29







- 13w o 4 R -
APPERDIX A (eontinuet

o

11 o
H3VCRL0E

erligted man you know whose morale 1s very low.
‘hat kind of peveom 1 he? Vhat does he do that makss you
Aink he has low morals? (Do not dencribs your oun morale)

nat I8 his rate?

whal, 4o you believe, are

3.
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APFENDIX B

CODE 1TEMS FOit MORALE INFORFATION BLARK

3 AURGROUND DATA

Seaman Avprentics

Seaman

Thind Clese Potty Officsr
Seoond Clepe Tetty 0fficex
Fizet Clapgy Petty OfTicer
Chief Petty Cificor

officer (Bnsign thew lisutenant)

a - o a " 5 e, o
Senior 028.cor (Licutensnt Commentar and Vp)
222 T
s v

17=20 y=aza
2.=25 yeara
20=30 yoars
3%.=35 years
3¢ and over
¥o anagwer

T IH NATY
S R e 2l

Ow b years
~
he 8 yoesurs

=12 yeaws

1215 yea s
1520 years
2C olup

MARITAL AND FAMUT STATUS

Single

Harzied = no zhildren

Morrled; with children
they

Mo snswery

TUTENTIONS IO STAY

¥oe

Ro

Don't kaow
No angswe?
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APPINDIX B {(contimued)

GENERAL TONE OF DESCRIPTION

Favorable (good mallor, credit to the Navy, etec:)
nfavorable (deesn’t care sbout anything but women, stc.)
indifferent ;

TYPE OF FACTORS N0 WHICH HIGH MORALE 1S ASGRIBLD

Predominant sutechthonous (general attitudes of perzon,
his personality, personal qualities)

Attitude toward enviromment (likes work, Navy, eta.)

Fredaminantly environmentaily dedtermined (outsice con-
¢itions or perceived outside conditicna)

Attitudinal and evvironmental factors mentioned

Indeterminate

17T, CHRARACTERIZATION OF KNLISTLED MAN WITH VERY LOW MORALE

Bo

B,

PERSON DRSCRIBED

fias rating higher Shan owm
Hag rating lewer than awm
flag rating same a¢ own

o anzuer

RESPONSE ITEHS

No answer ;

Tho type of person who cannot sdjust to Navy life; "bad"
attitude; thinks Navy cwes him e living; 1s individe
ualis¢ who can’t take authority; no pride

Wod dnterested in generalj doasn't care; neo desire for
improvement; no goals

Not happys is moody, deprassed, nervous

fle thinks othere cre againgt him; he feels picked en

Dissatisfied with Havy in general, dces not like Navy 1lifs;
thinke Navy isn’t what 1t used %o bej would prefer cl-
vilian 1ife, doecsn’t 1like militery life

Drinks to sxcess

Dissatisflzd with work; not interested in his work

Complains all the time; always priping

Enlisted to dedge érafi, just putiting in time

Hostile, difficul® to get along with, inconslderate

Friendly, easy to get along with, nice guy

He ie sloppy in appearancs, not clean

He doesn't obey orders, is a disciplinary problea

He i3 a poor lesader
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APPENDIX B {continued)

A bad worker, sloppy, unveligble; no initiative

He is a good worksr, efficient; good sallor; kmows rats

Has unfaverable working conditions; not doimg what he
is qualified for

His officers are not good, inconsiderate; dosa not get
enough support

Unfavorable duty stations, living conditione

' Status prodlems; not being glwen enough recogniticn,

epportunities to advance

Few or no liberties, no cpportunities for entertainment

Low pay; financial probleme

Has been having bad breaks; been treated unfairly

"Potty problems,” little things

Family or othesr persomal problcus; sway from family,
homosick

Navy does not provide zdeguate medical cars for
dspendents; Navy doctors poor

Looking forverd %o gotiing out, becoming clvilisn

Bad background, training; unfavorable family conditlons

Good personslity; good man; intelligent, cleaneut, mature

Dissatisfied with duty station, type of duty, operating
achedules

Digsatisfied with officeras, lezdership

Poor food; dissatiafled with Navy chow

Hiscellanaoous

Don'¢ know such & person

C., CENERAL TONE OF DESCRIPTICH

Favorable (well meaning vietim of circumstancea, etc.)
Unfavorable (conditions his own doing, ete.)
Incifferent (neither faverable nor unfavorabls)

D, I¥PFE OF FACTORS TO WHICH 1OW MCRALE IS ASCRIBED

Predominantly sutochthonous (gensral attitudes of parsen,
kis personality, personal quslities)

Attitude toward environment (hates work, Navy, stc.)

Predominantly environmentally determined (outeide condie
tions or perceived coanditlons)

Attitudinal and envirommsntal factors mentioned

Indetorminate

IV, SELF-RATING OF MORALE

High morale Lou morale
Higher than average morals Guestion not agked
About averags morale Ho answar

Lover than average morale




APPENDIX C

Frequency and Percentage listings
of Low Morale Response Items

Y WA A = TR
R TR e~ T BeT T

Per Cant of Per Cent of

Item Frequency Regponses Reapondsnts
{(N=1,606) (n=h23)

Dissatisfied with Ravy 12y 6.8 2903
Type of person who can't sdjust 116 6ol 27.h
Complaing 109 6.0 25.7
Parsonal problems (family) 102 5.6 24.1
Dissatiafied with work 5§ 5.0 21.5
Good personality S0 .9 21.2
Good worker & L6 19.8
Bad worker 78 ho3 8.
Bad followar,

disciplinary protulem 73 4.0 178
Kot interested 72 3.9 17.0
0fflcers not good 72 3.9 17.0
Unfavorable duty station 63 3.5 ;.8
Status problem é2 3-h 1.6
Low pay, finuneial 60 3.3 1L.1
Hot happy 55 3.0 13.0
looking forwaxrd to getiing out 5l 2.9 12.7
Rostile, inconsiderate 52 2.8 12.2
Unfaverable working condiiions 49 2.7 11.5
Bad background 43 2.1 10.1
Friendly, mice guy 7 § 2.3 9.6
Feals nigkad on k0 2.2 Sl
Hiscellansous a3 1.8 7.8
Jugt putiing in time 32 1.7 TS
Diseatinfied with officern 3l 1.7 T3
Few liberties 29 1.6 6.8
Sioppy, not clesn 28 1.8 6.6
Dissatiafisd with duty 28 1.5 8.6
Pocr food 17 o9 L.O
Poor leader : 15 o8 3.7
Petiy prcblems 15 <8 3.5
Drinks to oxcess 13 ol 3.0
B’ breaks 13 g 3.0
inasdequate medical cere 13 o7 3.0
Do not knew such a person 8 ol 1.8
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APPENDIX D

Froguenoy snd Pevcentege llstinge
of Bigh Morale Response Iteme

Por Cont of Par Cont of
Item Frequency Responsas Reapondants
(¥=1,933) (W=}28)
Soud worksr 190 9.8 Lok
Tiles Navy 161 8.3 37.6
Likee work ) 140 803 37 oh
Plesgand, well ldked 156 8.1 36.h
Be is hoppy, cheerful 15 5.9 26.9 .
docd peroonelity 103 5.3 2k .0
Even tenpered 79 5.1 23.1
Geod lender 76 5.0 22.k
¥o perzonal worries,

:’Qg)p; i’&mﬁ.".y 5-‘6 500 220h
oot somplain 72 k.6 21.5
Tries ¢o improve self 78 4.0 18,2
Glean, cleanent 68 3.k 15.4
To not lmow sueh & perscn 51 3.2 14.3
fnihority, status 53 2.7 12.1
’?Jﬂf-."d folilower 52 2'7 12.1
Gond duly stations 50 2.6 11.7
Sacurlty L2 2.2 9.8
M acellsneocus 40 2,0 9.3
fload officers 37 1.9 8.6
fand )'i.?.‘Drw 29 105 6.8
tdkes duty ctations 29 1.5 6.8
Enjove working with others 27 1.4 6.3
Atwout S0 retire 26 1.3 6,1
Backzround feamily 2L 1.2 5.6
Pavorsble working conditicng 22 1.1 5.1
Ko othor interssts 16 .8 3.7
Cead pay, finsncial 13 o7 3.0
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APPINDIX E
@

Fercontage of Responses By High and Low Morale Respondents
Tn Low Morale Characterisation: Test of the Hypotheais
That, Edther Percentage Equale 50 Per Cent

Frequency Per Cent Per Cent ChieSquare
Low end High Righ Morale Low Morale { 1 degree
Team Morale Resp. Respondents Respondents of freedon)

Type of person who

can'd adjuut 29 6.0 3h.0 holls’
Hot inﬁez‘eated 16 5903 hO.? 093
Bot happy ' 9 50,0 0.0 00
Fouls picked on 13 86.7 13.3 8,074
Dissatisfied with Navy 26 45.6 Shels olshy
Drinks %c excees 4 50.0 £0.0 00
Dipsatisfied with work 17 38.6 61.h 2.27
Cmp".&in's 23 h? ° 9 52 " | eoa

. Just putting in me b 60.0 %0.0 60

Hoatile, inconsidsrate 1 87.5 12.5 9,00
Friendly, nice guy 3 16.6 83.4 8,004
Sloppy, not clean 11 76.6 21.h L.57%
Pad followsT,

disciplinery problem 12 57.2 L2.8 ols3
Poor leader 3 50.0 50.0 Qw
Bad worker 15 55.6 bk ok 033
Good worker 6 1903 80-7 11-65“
tnfevereble working

conditions 14 &07 65.3 2013
officer not good 6 17.1 82.9 15,110
Unfaversble duly

gtation .q 27 2 72-8 6082”
Status problem g 21.7 78.3 To35%%
Faw liberties 2 12.5 87.5 9,00
Lew pay, financial 6 22.2 77.8 8,330
Bad byreaks 3 h2.8 5762 om
Petty problems 2 20.0 80.0 3.60
Perponsl problems

{family) 16 39.0 61.0 1.98

. Tnadequate medical
care 3 3303 6607 1.00

#5ignificant at .05 level of confidence (two-tailed test).
s#Significant at .01 level of confidence (two-tailed test).

{Appendix continued on next page)
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APPENDIX E {econtinued)

T M e aa ¢

Frequency Par Cent Per Cent Chi-Square
Low and High High Morale Low Morale (1 degree
Item Morale Resp, Respondents Respondents of frecdom)

&

Lookdng forward to

gettdng ocut 9 37.5 62.5 © 1.50
Bad backsround 18 20.0 10.0 12,80%
Auod perscnality 6 15.0 85.0 19,609
Digsatisfisd with

duty 5 52:0 0.0 .00
Dissavisfiecd with

officexs L 30.7 69.3 1.92
Poor food 2 22.8 77.8 2.78
Jon'% know such a

person 2 65,7 33.3 .33

pe—

#S4gnificant at .05 level of confidence {twoe=tailed test).

#8ignificant at .01 level of confidence {two-tailed test).




APPENDIX F

. Percentage of Responses By High and Low Horale Respondents
In High Morale Characterization: Test of the Hypothesis
That Either Percentage Equals 50 Per Cent

Freguency Per Cent Per Cent Chi-Square
Low end High High Morale Low Morale {1 degree

Item Morale Resp. Respondents Respondents of fresdom)
Heppy, cheerful 18 0.9 59.1 1.46
tidkes Navy 32 19.2 50.8 «02
Likes work 37 5709 h?-l 1056
Enjoys working

with others 7 63.7 36.3 82
Doesn't complain 23 575 L2.5 <90
Good perscnality 25 €1.0 3%2.0 1.98
No other interests 1 1.1 88.9 Sollys
Clsan, Cleancut 19 76.0 2l.0 6. 765
Giood pay, finaneial 3 60,0 ho.0 020

. Plesgant, well

Jdked 35 57.4 42.6 1.33
Goed folluwer 9 L7.3 52.7 08
G(’Od leader 16 530h "606 013
Jood worker 39 60,0 40.0 2.60
Background, family 3 6205 37.5 «50
Pavoyable working

condi tione 3 30.0 70.0 1.60
Gocd officers 6 L6.1 53.9 .08
o personal

worries, happy 18 50.0 £0.0 <00
Spod libez'ty ) S0.0 SOQO =00
Security L 25.0 75,0 4.00
Cood duty etations 12 5702 L2.8 olt3
Even tempered 22 3.7 L6.3 228
Like cuty stations 8 61.6 38.4 «69
Authority, status 6 35.2 6k.8 147
Tries to improve

self 17 £6.7 Li3.3 <53
fbhout to redire 9 60.0 40.0 «60
Do no% kmow such

. a person 2 Sels 9hab 29.L3%%

#5ignificant at the .05 level of confidence (two-tailed test).
#uSipnificant at the 01 level of confidence (two-tailed test).
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APPERDTR ©

- Peroenteges and Ranks for Low Morale Responses
By Officers and Enlisted Men

B et

Enlisted Hen Off'icers
Per Cent of Per Cent of
Iden , Regponses  Rank Responges  Renk
(¥s330) (H=91)

Diseotintled with Navy 20,1 1 3.0 2
Type of person who

can't adjust o 23,9 3 L0.6 1
Complaing . " 248 2 29.6 LS
Pergonal problems (family) 3.6 4 26.3 8
Digzatisfied with work 19,6 ) 28.5 6
Cosd perzemality 2069 3 23.1 g
Closd worker 17.8 7 27.h 7
Ead worltor 15:4 95 29,6 ho%
Zad follower,

diseiplinary problem 13.6 13 30,7 3
Hot interceted 15.7 8 21.9 1n
Officers rot good 15,k 2.5 23,0 10
Unfeyersble duty station 1.2 1 1765 13
Status problem 13.0 1y 20,8 12
Lew pay, finencial 13.9 12 15.3 1
Net happy 12,7 1 Uo? 16
Leoklng forward %o

‘gedting out 12,7 16 13.1 18.5
los¥ile, inscongsiderate 12,7 16 10,9 20,5
Imfaveratle working :

eonditicns 11.8 2 10,9 20,5
Bad backsround 0,1 20 1.2 15
I"riendly, nice guy 10.9 19 5.5 27
Feals picked on baly 21 13.1 18,85
Juat vutbing in time 6.9 a2 9.8 23.5
PDiseatisfied with officers 508 25.5 13.2 ‘3%
Peg libez"'oies 600 2305 908 ?305
lopoy, net elean 6.0 23.5 8.7 25
Diazgatislied with dudy 5.8 7?55 9.9 22
Poer food l!es 27 202 29
Is a poor leader N 32 Teb 26
Potty problems 3.9 29 2s1 30
Urinks %o exceame 360 1 3.2 28
Bad breaks 399 29 0 32@5
Inadecuate medical care 369 29 0 32.5
Doa*t knew such a person 2.1 33 1.1 31
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APPENDIX H

Percontages and Renlks for High Morale Responses

By 0fficere and Enlisted Men

__Enlisted Men 0fficers
Per Cent of Per Cant of
Isem Responses Rank Responses  kank
{n=33k) {i=92)
Giood worker 377 1 695 1
Likes Navy 33.8 hos 5201 2
Likes wozk 3348 I35 51,0 3
Fleesant, well liked 3662 3 38.0 6
tie is M‘;W’ d‘@erml 26.9 2 2?.1 10
Cood porsonality 19,7 9 1002 5
Even tempered 21.8 6 282 g
Cood leeder 16,1 11 456 b
lis personal werriee,

neppy family 20,6 Te5 29.3 8
Doeen't ocmplain 20:6 Te8 2be9 12
Tries to improve pell 169 12 300k 7
Clean, cleancut 12,5 13 26,0 1
I'6 not know such a .

DErEOR 167 10 .k 22
Audhority, status 9.2 p & 23.%9 13
Cood folicwer 10.1 15 19.5 1)
Cood cuty stations 12,2 1 2.7 17.5
(lood officers 6.8 2065 15.2 18
Cood liberty Tols i8 ke3 23,5
Likeg dl"xty Btsatima 698 20.5 6.5 20.5
Enjoys working with

others 5e? 22 & 19
About to retire Tol i9 2oL 25
Packground femily 3.8 25 11,9 16
Favoravle werking

conditicns Se3 23 bol 2305
No ciher interests Liels 2k 1.0 26
Good pay, {inencial 2.0 @b 6e5 20,5




